BEAVER LAKE ASSOCIATION
Board of Directors
[bookmark: _GoBack]April 19, 2018
7:30 P.M.

Roll Call 

Ron Reineke – President		Present
Jane McDaniel – Vice President	Present
Sandy Battreall – Secretary		Present
Dale Long – Treasurer 		Present
Russ Parmer                    		Present
Dan Maloney				Present
Jeff Miller 				Present


Approval of the March 2018 Board Minutes

Motion was made by Long, seconded by Battreall to approve the March 15, 2018 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Troy Weatherby

There were seven miscellaneous and one residential permit issued in March. 

Motion was made by Battreall, seconded by Long to approve the March 2018 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
No meeting held


Lake, Habitat, & Fisheries Committee
Reported by: Russ Parmer

· The committee finalized a fish stocking plan
· Fish stocking includes $3000 for wiper, $3000 for walleye, $2500 for yellow perch, $1000 for smallmouth bass and $500 for structure
· The committee spent quite a bit of time on discussion of zebra mussel prevention and boat ramp protocol
· The committee wanted to share a Zebra Mussel video that can be found  at:  https://www.youtube.com/watch?v=abImqGDzXBo&t=2s

Motion was made by Parmer, seconded by Miller to approve $10,000 for fish stocking and structure. Motion carried unanimously.

Motion was made by Battreall, seconded by Parmer to approve the April 10, 2018 Lake, Habitat and Fisheries Committee minutes. Motion carried unanimously.


Utility Committee
Reported by: Jeff Miller

· Water Plant influent flow meter is in and will be installed
· Water valve in the pool shack replaced
· Swimming pool inspection looked good with only minor touch-ups needed
· Waterline break on the west end was repaired
· No lift station issues this month
· South water tower painting prep being finalized
· Back-up generator for the waste water plant should be finalized by the end of summer

Motion was made by Long, seconded by Battreall to approve the April 2, 2018 Utility Committee minutes. Motion carried unanimously.


Finance Committee
Reported by: Dale Long

· Revenue for March was $8234 worse than plan and expenses were $6758 better than plan, with a bottom line, including other income/expenses of $1434 worse than budget for the month
· Revenue YTD was $1643 better than plan and expenses were $4042 better than plan, with a bottom line, including other income/expenses of $5790 better than budget for the period
· Available cash was $440,324
· Cash flow statement showed a decrease of $43,453 for the month
· Capital items included $651 for 2015 Chevy truck payment
· Past due accounts for September were: Dues $49,800, up $2099 from February; Water $2181, up $147 from February. Total Past Due Accounts were $51,981, up $2246 from February

Motion was made by Long, seconded by Parmer to approve up to $35,000 for playground equipment and installation. Motion carried unanimously.

Reineke noted that the Ladies’ Auxiliary and the Fishing Club will donate to the playground. Monies from the Pavilion Account (money set aside from pavilion rentals) and from a Homestead breakup will pay for the remainder.

Motion was made by Long, seconded by Battreall to approve the April 12, 2018 Finance Committee minutes. 

Motion to approve April Finance Committee minutes approved unanimously.


Appeals Committee
Reported by: Jane McDaniel

One appeal was filed this month. The owners of lot 901 asked for a time extension to complete an addition on their dwelling.

Motion was made by Maloney, seconded by Long to give Schatz of lot 901 an extension, until June 14, 2018, to complete both construction and landscaping. Motion carried unanimously.

Motion was made by Battreall, seconded by Miller to approve the April 10, 2018 Appeals Committee minutes. Motion carried unanimously.

Election Committee
No meeting held


Security Summary

During the month of March 2018, there were six warnings and nine citations issued on the property. 


Old Business

Weatherby gave an update on Spiral Communications. They are continuing connections on the south side of the lake.


New Business

Motion was made by Battreall, seconded by Parmer to approve DCF 252. DCF 252 cleans up verbiage and rearranges items in the Boat Docks, Slips, Ramps and Lifts potion of the Building Codes in the Handbook. Motion carried unanimously.

Motion was made by Battreall, seconded by Parmer to approve Jane McDaniel as a candidate for the 2018 BLA Board of Directors Election. Motion carried unanimously with McDaniel abstaining.

Motion was made by Battreall, seconded by Parmer to approve Bill Barrett as a candidate for the 2018 BLA Board of Directors Election. Motion carried unanimously.

Motion was made by Battreall, seconded by Miller to approve Fred Becker as a candidate for the 2018 BLA Board of Directors Election. Motion carried unanimously.

Motion was made by Battreall, seconded by Miller to approve Janet Houston as a candidate for the 2018 BLA Board of Directors Election. Motion carried unanimously.

Reineke addressed issues about parking on the road right-of-way. Road right-of-way must be maintained by the property owner, but is owned by the Beaver Lake Association. The Board decided not to make any changes to current regulations regarding parking.

McDaniel also spoke on behalf of the Board noting that the lake wasn’t originally developed to accommodate the number of vehicles we currently have at the lake. She reminded property owners to be good neighbors and be both patient and kind when dealing with others parking on the road right-of-way.

Westman, lot 115 asked if anyone can park on the road right-of-way. 

Reineke said, yes, anyone can.

Long asked that property owners use their driveway first and not always use the same right-of-way spot.

Extensive discussion about parking ensued.

Discussion about posting DCFs and the meeting agenda was also held.

Reineke also spoke about how the Board is continuing to interview security companies and gathering as much information as they are able about security. 

Motion was made by Miller, seconded by Battreall to adjourn. Motion carried unanimously. 
