BEAVER LAKE ASSOCIATION
Board of Directors
June 21, 2018
7:30 P.M.

Roll Call 

Dale Long – President			Present
Fred Becker – Vice President		Present
Ron Reineke – Secretary		Present
Sandy Battreall – Treasurer 		Present
Russ Parmer                    		Present
Jeff Miller				Present
Bill Barrett 				Present


Approval of the May 2018 Board Minutes

Motion was made by Battreall, seconded by Parmer to approve the May 17, 2018 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Troy Weatherby

There were sixteen miscellaneous and no residential permits issued in May. 

Motion was made by Miller, seconded by Battreall to approve the May 2018 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
No meeting held

Lake, Habitat, & Fisheries Committee
No meeting held

Utility Committee
Reported by: Jim Wirienga

· The committee discussed future painting of the south water tower.
· Preparation has begun for the installation of a generator at the wastewater treatment facility.
· Adjustments to a water filter at the water plant have been accomplished and have streamlined the treatment operation.
· The committee discussed the procedures for lift station monitoring. There are currently 5 stations that will be updated with a generator connection and monitoring equipment.

Motion was made by Reineke, seconded by Miller to approve the June 4, 2018 Utility Committee minutes. Motion carried unanimously.

Ron Westman of lot 115 asked what the approximate cost is for the monitoring equipment.

Troy Weatherby explained that just the equipment costs approximately $800.


Finance Committee
Reported by: Sandy Battreall

· Revenue for May was $21,560 better than plan and expenses were $112 worse than plan, with a bottom line, including other income/expenses of $24,049 better than budget for the month
· Revenue YTD was $27,908 better than plan and expenses were $5125 better than plan, with a bottom line, including other income/expenses of $28,034 better than budget for the period
· Available cash was $492,329
· Cash flow statement showed a increase of $124,669 for the month
· Capital items included $651 for 2015 Chevy truck payment, $89,672 Principal payment on the SRF, $1,279 to Omaha Winlectric for a light pole and lights.
· Past due accounts: Dues $60,120, up $15,214 from April; Water $1614, down $771 from April. Total Past Due Accounts were $61,734, up $14,443 from April
· The committee recommended exploring different methods to launch and remove the dredge to cut expense.
· The committee reviewed options for replacement/restoration of the 2003 1 ton truck which has a bad camshaft.
· The committee reviewed the employee vacation hours for 2018.
· The committee recommended that the Board of Directors approve to continue the $200,000 line of credit at Cornerstone bank.
· A recommendation was also made to discontinue the use of the recycle trailer.

Motion was made by Sandy Battreall, seconded by Ron Reineke to renew a $200,000 line of credit at Cornerstone Bank in Murray. The interest is fixed at 5.5% on the daily balance. The collateral for this line of credit will be the dredge valued at $165,000. Proof of insurance on the dredge will be provided annually to Cornerstone Bank. The legal documents for this line of credit shall be signed by the Secretary and President of the Association. The personnel that are allowed to request transfers of money as authorized by the Board of Directors are the Managing Director and Accounts Manager. Motion carried unanimously.


Motion was made by Battreall, seconded by Parmer to approve the June 14, 2018 Finance Committee minutes. Motion carried unanimously.

Ron Westman of lot# 115 asked what the timeframe was for the $8 charge on the line of credit.

Ron Reineke explained that it was for 1 year.

Mr. Westman also asked what the equipment was that got purchased at Omaha Winlectric.

Troy Weatherby explained that it is a pole assembly, and lights that will be installed near the levy east of the clubhouse to indicate when it is time for No Wake on the lake.

Mike Chaloupka of lot # 1698 asked why the past due accounts are so high at this time.

Dale Long explained that they seem higher at that point in time due to it being right after new billing there is more money still due and owing.

Dale Long explained that the recycle trailer will be phased out by September 7, 2018 and property owners can coordinate with their trash hauler to supply them with a recycle bin at their residence. The cost to the association to haul and empty the trailer was getting to be too much as there is no grant money available for recycling anymore.

Motion was made by Reineke, seconded by Battreall to announce through advertisement on the BLA website and other methods that the Cass County recycle trailer located at the Amoco will no longer be available for use as of September 7, 2018. Motion carried unanimously.


Appeals Committee
No meeting held


Election Committee
Reported by Pam Curtis

The committee reviewed the election process and procedures used during the 2018 election for the purpose of improvement.

The committee scrutinized the Election results, specifically the envelopes and ballots that were not valid. After much discussion it was decided not to make any changes to the letter of instruction.

The committee will try to post more advertisement as to the date and time of the 2019 election as well as any future election committee meetings.

Motion was made by Reineke, seconded by Battreall to approve the Election committee minutes. Motion carried unanimously.


Security Summary

There were 15 warnings and 9 citations issued on the Beaver Lake property.
There were 7 warnings and 2 citations issued on the lake.

Ron Westman of lot#115 asked what the violation meant by operating a vessel without a safety card.

Brice stated that teenagers must provide proof of a safety card that states they have taken a safety class.



Old Business
Dale Long read aloud the following statement concerning employee vacation.

The issue of allowing vacation pay to be accrued started when Beaver Lake constructed our water treatment facility in 2003 and later paving our roads around Beaver Lake in 2005. During this time our employees did not have a chance to take their vacations because it was all hand on deck. So, at that time vacation hours were allowed to be carried over into the following years.
It was always encouraged for our employees to burn up old vacation hours, but as they continued to have additional hours each year they were only exasperating the problem. Over the years some hours were used up, and some hours went away due to employees no longer working for Beaver Lake. But for the most part a large majority of the hour continued to be carried on from year to year.
In the spring of 2017 in our Annual Audit it was pointed out, that this debt was owed. The back due vacation pay had never been dealt with and had just been passed on year to year. So after the finance committee discussed it, it moved forward to the Board. Our Board spent several months discussing what the fairest way to handle this matter was.
The Board decision was that if we tried to say that our employees were not owed any compensation due to the fact that the employee handbook stated that vacation pay is no longer paid out after Memorial Day. That would basically shun our loyal employees and could possible cause a problem.
Also, due to the skill level of some of our employees we couldn’t just replace that person with just anyone to run a special position while an employee was on vacation. So, in September of 2017 the BLA Board chose to do the following.
1. We would pay out $33,600 a year for 3 years to the employees who were owed back vacation pay. The first installment was December of 2017. Second installment to be paid in 2018 and the final in 2019.
2. Going forward we will monitor every employees amount of vacation pay accrued monthly at each work session. And from now on we will strictly follow the employee handbook which spells out vacation carry over policy. It states that an employee can carry over a maximum of 40 hours at the end of the calendar year. Those carry over hours would have to be used up before the Memorial Day weekend in the next year. If not, at that point any unused vacation hours would be forfeited.
3. The employee handbook will be reviewed, possibly updated and signed by all Board members later this year. We will then ask our employees to then review the updated Handbook and sign of before December 31, 2018.
Last year we did not bring this to a vote before the membership, because employee payouts are not normally put up to a vote before the membership.
However, for the purpose of clarity I propose tonight we schedule the second payment to be paid out in the month of September 2018.
I am asking for a motion to proceed with the 2nd payment of back vacation pay to our employees who are owed it.

Motion was made Battreall, seconded by Parmer to approve the 2nd payout of the employee accrued vacation in September of 2018. Roll call vote as follows: Long; yes, Becker; yes, Battreall; yes, Reineke; no, Parmer; yes, Miller; yes, Barrett; no

Bill Barrett commented that he is not in favor of paying the vacation time out at the 2017 rate.

Ron Westman asked multiple questions concerning the payout to which answers weren’t provided due to employee confidentiality.

New Business

Dale gave a summary of the actions the Board of Directors have been taking in regards to the plan for security structure once Deputy Remus leaves at the end of 2018. 
· Discussions with the Sheriff’s Department
· Discussion on use and positioning of cameras
· Interviews with security firms
· Use of current staff
· Stucture of security staff

Ron Westman asked if the Board will allow a time for questioning on security issues.

Dale stated he would be allowed to submit questions.

Multiple people asked questions concerning future security issues and the Board reassured them that they are exploring all avenues of security and will brief them upon coming to a conclusion.

Dale Long explained that the covenants are still being reviewed for updates.

Ron Reineke stated that many of the updates are items that don’t pertain anymore due to being outdated or possible changes land composition and etc.

Becky Meier asked if the Board is reviewing options to the covenants in order to allow a person residing at a residence and listed on the deed but is not married to the registered member of the association.
Russ Parmer briefly explained how the current by-laws work in regard to the situation and that the Board will review the possibilities to accommodate the situation she mentioned.

Terry Barnes of lot 331 suggested getting 2 or 3 groups together and breakdown the Covenants and bylaws for review.

Wally Wade of lot 1518 stated that he believes that the rules need to be updated to the 21st century and asked the Board how long it will take to get an opinion from the attorney in regards to a non member being allowed to use the facilities even though they are listed on the deed.

Dale Long read Ron Westmans request form aloud and asked Mr. Westman what he is trying to ask with his request.

Ron stated he wants a method of tracking requests so they don’t get thrown away.

Dale stated that Ron can continue to submit request as he has been.

The Board member said they would review the form at the next work session.

Jim Marek of lot # 1237 said he submitted a request to relocate the dredge service line. He read aloud a statement voicing his concerns.

Ron Westman stated that 2 employees are getting the benefit of the use of BLA equipment. Lifeguards are using the pool after hours to teach swim lessons. Another employee is using equipment off site.

Dale explained that the Beaver Lake certified lifeguards have been and are allowed to use the pool to teach kids how to swim which is a great benefit for safety reasons around the lake.

Pam Curtis of lot # 553 stated that her daughters are certified as a lifeguard and have been given the opportunity to use the pool to teach young kids how to swim.

Dale responded that the other employee using the equipment is a onetime agreement between the Board and the employee.

Bill Barrett asked that this topic be brought up at the next formal Board meeting as a point of order.

Ed Larsen of lot # 1482 asked if the amperage designation could be put on the electrical hook up at the campground.

Dale Long stated he would look into it.

Larry Sudman of lot 1246 asked if he could get an extension on time to complete his groundwork on the east side of his house due to the dredge pipe not allowing access. He also asked if the pontoon boat being use for dredging purpose could be moved for the fourth of July.

Dale stated the Board would review his request to finish the landscaping in regards to the dredge pipe and the pontoon would be moved for the 4th of July.

Motion was made by Barrett, seconded by Battreall to adjourn. Motion carried unanimously. 
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