BEAVER LAKE ASSOCIATION
Board of Directors
[bookmark: _GoBack]August 16, 2018
7:30 P.M.

Roll Call 

Dale Long – President			Present
Fred Becker – Vice President		Present
Ron Reineke – Secretary		Present
Sandy Battreall – Treasurer 		Present
Russ Parmer                    		Present
Jeff Miller				Present
Bill Barrett 				Present


Approval of the July 2018 Board Minutes

Motion was made by Battreall, seconded by Parmer to approve the July 19, 2018 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Jim Wieringa

There were fourteen permits issued in July. 
There have been 7 permits for homes year to date.

Motion was made by Reineke, seconded by Battreall to approve the July 2018 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
Reported by: Sandy Battreall

· Playground equipment, border, and mulch finished
· Tube on RL4 has been cleared from beaver activity
· The strobe warning light at the clubhouse is in use
· Property line post on AL 3 & AL 5 placed and RL 10 seeded and graded
· Parts of Beaver Lake Blvd will be shouldered
· The committee’s Access Area Summary will be revised
· DCF 254 was reviewed and sent to the Board for approval
· The committee thanks Joel Topham for his service as he resigned from the committee
· The Property Committee has one opening

Motion was made by Battreall, seconded by Becker to approve the August 6, 2018 Property and Safety Committee minutes. 

Ron Westman, lot 115 thanked the Board for the new playground.

Mike Chalupka, lot 1697 expressed concerns about the new strobe light at the clubhouse. He thought it stayed on too long. 

Reineke and Long said the Board has already discussed and will make adjustments. 

Motion to approve August Property minutes carried unanimously.


Lake, Habitat, & Fisheries Committee
Reported by: Russ Parmer

· The committee discussed the retirement of Sgt Remus and the Board’s progress 
· A new product to eradicate Zebra Mussels called EARTHTEC was brought up and discussed
· The committee is looking for updates on pipes for fish structure

Motion was made by Reineke, seconded by Battreall to approve the August 7, 2018 Lake, Habitat and Fisheries Committee minutes. 

There was extensive discussion about Zebra Mussels.

Motion to approve August Lake minutes carried unanimously.


Utility Committee
Reported by: Jim Wieringa

· There were no issues with the monthly data reports
· Box culvert construction on Murray Road is still in progress
· Two bids were received and painting of south water tower, but it will be held up until next spring
· Installation will proceed after pouring concrete footings for the new generator at the sewer plant
· Troy hopes to set up tours of the sewer and water plants for committee members soon

Motion was made by Reineke, seconded by Barrett to approve the August 6, 2018 Utility Committee minutes. 

There was discussion about the work Cass County is doing on Murray Road. 

Barrett suggested that people call your Cass County commissioner to express concerns.

Motion to approve August Utility minutes carried unanimously.


Finance Committee
Reported by: Sandy Battreall

· Revenue for July was $4545 worse than plan and expenses were $1442 better than plan, with a bottom line, including other income/expenses of $3103 worse than budget for the month
· Revenue YTD was $31,058 better than plan and expenses were $23,555 worse than plan, with a bottom line, including other income/expenses of $12,822 better than budget for the period
· Available cash was $377,825
· Cash flow statement showed a decrease of $24,197 for the month
· Capital items included $651 for 2015 Chevy truck payment and $1207 for a state required pool fence gate
· Past due accounts: Dues $47,395, down $4787 from June; Water $4614, down $2077 from June. Total Past Due Accounts were $52,008, down $6865 from June
· The committee requested that the Association look into using email as the primary means of communication with residents
· The committee asked the Board to explore options to protect the work boat motor with a motion sensor
· The committee put forth a DCF to change the voting rights of the Board treasurer when voting on motions within the Finance Committee
· The committee agrees with the Board in hiring a woodworking artist to carve the tree stump in front of the Clubhouse

Motion was made by Reineke, seconded by Barrett to approve the August 9, 2018 Finance Committee minutes. 

Ron Westman, lot 115 asked if the dredge was operating.

Long responded that it was, as of today.

Motion to approve August Finance minutes carried unanimously.


Appeals Committee
Reported by: Rick Croasdale

Christopher Hassler of lot1063 appealed fines levied for being out of compliance for a culvert that is too long and two structures built in the road right-of-way.

The committee recommends that Hassler request a four foot variance to the culvert length on the south of the driveway to allow for the retaining wall to stand. The committee also recommends denying the appeal to keep the wooden structure to the north of the driveway. The committee further recommends that Hassler pay all fines incurred up to August 8, 2018 with the stipulation that they can begin again if the the structure is not removed by September 1, 2018.

Motion was made by Parmer, seconded by Reineke to agree with the Appeals committee recommendation to deny the appeal, have the owner request a variance and pay the fines and have the wooden structure removed by October 1, 2018. Motion carried unanimously.

Motion was made by Battreall, seconded by Parmer to approve the appeals committee minutes. Motion carried unanimously.


Election Committee
No meeting held


Security Summary

There were 12 warnings and 7 citations issued on Beaver Lake property.
There were 15 warnings and 5 citations issued on the lake.


Old Business

Long talked briefly about the security positions and the search for a Security Manager to oversee security when Sgt Remus retires.


New Business

Motion made by Reineke, seconded by Barrett to approve DCF 254. The DCF includes the strobe light at the clubhouse as an indication for the limited and no wake restrictions. Motion carried unanimously.

Motion was made by Barrett, but died for a lack of a second on DCF 255. This DCF was in regard to regular membership exceptions.

Motion was made by Barrett, seconded by Miller to approve DCF 256. This DCF was in regard to regular membership exceptions. Motion was denied by a vote of 5-2.

There was extensive discussion on if and/or how to include couples who aren’t married as regular members of Beaver Lake Association.

Motion was made by Barrett, but died for a lack of a second on DCF 257. This DCF was in regard to voting rights of the Board Treasurer on the Finance Committee.

Mike Chalupka, lot 1697 asked if the Association was having a Free Dirt Day soon. 

Long said it would be August 25, 2018, weather permitting.

Motion was made by Battreall, seconded by Parmer to adjourn. Motion carried unanimously. 
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