BEAVER LAKE ASSOCIATION
[bookmark: _GoBack]Board of Directors
July 19, 2018
7:30 P.M.

Roll Call 

Dale Long – President			Present
Fred Becker – Vice President		Present
Ron Reineke – Secretary		Present
Sandy Battreall – Treasurer 		Present
Russ Parmer                    		Present
Jeff Miller				Present
Bill Barrett 				Present


Approval of the June 2018 Board Minutes

Motion was made by Battreall, seconded by Reineke to approve the June 21, 2018 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Jim Wieringa

There were fourteen permits issued in June. 
There have been 7 permits for homes year to date.

Motion was made by Reineke, seconded by Parmer to approve the June 2018 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
The committee toured the lake to view access areas and will report their findings at the next monthly meeting.

Lake, Habitat, & Fisheries Committee
No meeting held

Utility Committee
Reported by: Jim Wieringa

· The filter that was worked on at the water plant is operating very well.
· Preparation has begun for the installation of a generator at the wastewater treatment facility.
· There was a pressure sewer main break on Dawson Road. The utility dept. worked diligently to repair the problem.
· Troy is working on getting bid proposals for the painting of the south water tower.
Motion was made by Reineke, seconded by Battreall to approve the July 2018 Utility Committee minutes. Motion carried unanimously.

Ron Westman of lot 115 asked if the dredge has been repaired.

Troy stated that it has been repaired and is operational.


Finance Committee
Reported by: Sandy Battreall

· Revenue for June was $9,012 better than plan and expenses were $10,695 worse than plan, with a bottom line, including other income/expenses of $1,614 worse than budget for the month
· Revenue YTD was $36,907 better than plan and expenses were $18,401 worse than plan, with a bottom line, including other income/expenses of $23,826 better than budget for the period
· Available cash was $400,994
· Cash flow statement showed a decrease of $90,970 for the month
· Capital items included $651 for 2015 Chevy truck payment
· Past due accounts: Dues $52,182, down $7938 from May; Water $6691, up $5077 from May. Total Past Due Accounts were $58,872, down $2861 from May
· Playground equipment has been received and a date will be set to have it installed.
· The committee requested to explore possibilities for putting the BLA news on line instead of mailing it out to save money. 

Motion was made by Reineke, seconded by Battreall to approve the July 2018 Finance Committee minutes. Motion carried unanimously.

Ron Westman of lot# 115 asked how much the vacation payout will be in 2018 and are there going to be cuts to the budget to allow for it.

Dale explained that the expense is part of the budget and it is unknown at this time if there will be any cuts as we’re only ½ way through the budget year.

Fred Becker commented that the vacation overage is due to employees not being able to take vacation because they had to take care of the association during years where we didn’t have enough employees to cover if someone was on vacation.


Rick Croasdale of lot 107 stated that each committee has a 5 year plan and it is reviewed and adjusted every year. Rick also commented on the possibility of sending out the BLA news electronically instead of mailing it as a way to save money.

There was follow up discussion on employee vacation.

Ron Russell of lot #637 asked if each committee 5 year plan could be posted on the website.

Dale stated the Board would consider the option during the upcoming budget process.


Appeals Committee

Ben Evers of lot 894 requested a 5’ variance to the side yard to construct a residence on the property. His reasoning was to try and avoid a drainage area on the south property line.

Motion was made by Battreall, seconded by Parmer to deny the request from Ben Evers as recommended by the Appeals committee. Motion carried unanimously.

Jim Burnett of lot 443 requested a 28’ to the front property line to construct a new residence.

The Board recommended that Mr. Burnett verify his measurement and work with the building inspector to finalize his plans and request.

Matthew Gall of lot 995& 996 submitted an appeal on the mowing of his lots. He feels that he should not be charged for each lot as they are replatted.

Motion was made by Parmer, seconded by Battreall to deny the appeal request for Matthew Gall of lots 995 & 996. Motion carried unanimously.

An appeal was made by Ted Goeres of lot 924 for an extension for the construction of his residence on greenwood road.

Motion was made by Parmer, Seconded by Reineke to grant an extension until September 30, 2018. Motion carried unanimously.

Larry Sudman of lot 1236 requested an extension until July 31, 2018 to complete his residence. He also asked to have his fines that have been levied against him waived.

Motion was made by Becker, seconded by Barrett to grant an extension until July 31, 2018 and also waive the fines that have been levied against him. Motion carried unanimously.
Request for a variance was made by Kirk Caven of lot 49 for an additional 2’ to the north property line for the installation of a 10’ x 20’ deck. This would put it on the north property line. 

Motion was made by Reineke, seconded by Parmer to deny the request as presented. Motion carried unanimously.

Motion was made by Parmer, seconded by Battreall to approve Pam Curtis as the chairperson for the appeals committee. Motion carried unanimously.

Motion was made by Battreall to approve Terry Barnes as the Vice chairman of the appeals committee. Motion carried unanimously.

Motion was made by Parmer, seconded by Battreall to approve Rick Croasdale as the secretary of the appeals committee. Motion carried unanimously.

Dale requested that a letter of appreciation be sent to Ed Larsen for his service on the appeals committee.

Dale announced that there is now an open position on the appeals committee.

Motion was made by Battreall, seconded by Parmer to approve the appeals committee minutes. Motion carried unanimously.


Election Committee
No meeting held

Security Summary

There were 16 warnings and 9 citations issued on the Beaver Lake property.
There were 12 warnings and 6 citations issued on the lake.

Bill Barrett praised the security team for their good work on the lake during the fireworks show.


Old Business

Dale Long gave an update on the security restructuring. He stated that the Board is working on specific job descriptions within the security force as well as the funding for the changes.

Ron Westman of lot 115 asked if any citations were issued in regards to fireworks being set off.

Brice stated that there were no citations issued for firework violations.
Mike Chaloupka of lot 1697 asked if guests of property owners should be operating watercraft by themselves.

Dale explained that they should not be without the property owner in attendance.

Mike also stated that he has seen fourteen unregistered watercraft on the lake.

Ron Russell of lot # 637 suggested that BLA park the dredge workboat somewhere other than the dock on RL 10 due to the potential of theft. Ron also stated that he is concerned about the response time of county deputies given that there may only be 5 deputies on duty at a given time.

Bill Barrett stated that all property owners can communicate their concerns to the cass county commissioners in regard to the # of deputies.

Rick Croasdale expressed his concern about the slow progress on the bridge replacement on Murray Road.

Dale explained that the Board of Directors has allowed Troy to use Beaver Lake equipment after hours for the purpose of developing the ground at where his new home will set and that it was approved by last year’s Board unanimously. The arrangement was made for Troy to carry additional insurance on the equipment, and that we would allow for him to use our equipment at a reduced rate. Plus for a settlement, Troy offered to forgo the 2018 Vacation carry over payment amount due to him as payment for the use of the equipment.

Ron Westman asked what rate is being charged for the equipment.

Dale explained that the Board discussed 50% of a rental companies fees.

The Board explained they have been reviewing the Covenants and by-laws in regard to allowing non member people living at the lake, access to the facilities and amenities. Dale explained that it is a very complicated matter to adjust the rules and still maintain membership rights.

Russ Parmer stated that he believes that a DCF has been written and the Board needs to review it and discuss the situation further with our attorney.

Zach Miller of lot 313 asked if there is a proposal on paper that will be sent to the attorney.

Dale explained that the possibilities will be reviewed by our attorney.

There was further discussion concerning this topic. 


New Business

Ron Westman of lot #115 asked if the Manager has asked Garbage companies about providing recycle dumpsters around the community.

Troy explained that he hadn’t inquired about the possibility.

Mr. Westman also asked if a system has been put in place to track submitted request forms.

Dale explained it has been accomplished.

Shirley Shotkoski of lot # 1244 stated there is a loose tree limb hanging over the road across from her house that may fall and cause some damage or injure someone if not removed.

Dale said we will look at the problem and take action.

Ron Russell of lot # 637 asked if the Board has considered term limits for Board members.

Dale stated the Board has not reviewed or considered the possibility.

Zach Miller of lot #313 asked if the designated member can be switched on the association records.

Dale stated that it cannot be changed on a short term basis.

Motion was made by Battreall, seconded by Parmer to adjourn. Motion carried unanimously. 
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