BEAVER LAKE ASSOCIATION
Board of Directors
[bookmark: _GoBack]September 20, 2018
7:30 P.M.

Roll Call 

Dale Long – President			Present
Fred Becker – Vice President		Present
Ron Reineke – Secretary		Present
Sandy Battreall – Treasurer 		Present
Russ Parmer                    		Present
Jeff Miller				Absent
Bill Barrett 				Present


Presentation of Check to MVFD from Beach Party Fundraiser

Motion was made by Long, seconded by Battreall to approve $107 to bring the grand total of donations to the Murray Volunteer Fire & Rescue Squad to $22,700. Motion carried unanimously.

Steve Gdovic of the MVFD thanked the Board, the Karen Kielian team, and the Association office for their hard work on the Fundraiser. He also thanked the Community for their tremendous support. Gdovic and fellow firefighters displayed rescue equipment purchased with previous fundraiser funds. He also reminded the community that the MVFD will have an Open House and Health Screening on October 14, 2018.


Approval of the August 2018 Board Minutes

Motion was made by Battreall, seconded by Parmer to approve the August 16, 2018 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Jim Wieringa

There were sixteen miscellaneous permits and one home permit issued in August. 
There have been eight permits for homes year to date.

Motion was made by Reineke, seconded by Battreall to approve the August 2018 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
No meeting held


Lake, Habitat, & Fisheries Committee
Reported by: Russ Parmer

· The committee discussed the number of boats surfing on the lake and the waves they create
· They also discussed Red Ear Zebra Mussel eating fish
· The committee will use the rest of their budget on walleye and smallmouth
· The committee approved a DCF changing the handbook to read May 1 when boat stickers are due
· 2019 budget was reviewed

Motion was made by Parmer, seconded by Battreall to approve DCF 258. DCF 258 changes the due date for boat stickers from April 1st to May 1st in the Handbook to coincide with office policy. 

Ron Westman, lot 115 inquired if boats on lifts had to be stickered by May 1st. 

Parmer stated that, next season, ALL boats would need to be stickered with 2019 stickers by May 1, 2019 or they would be ticketed.

Long said that if there are special circumstances, the property owner can contact security and explain.

Rick Croasdale, lot 107 expressed concerns about the dredge schedule and budget.

Motion to approve DCF 258 carried unanimously.

Motion was made by Parmer, seconded by Becker to approve the September 11, 2018 Lake, Habitat and Fisheries Committee minutes. Motion approved unanimously.


Utility Committee
Reported by: Jim Wieringa

· New generator at sewer plant installed
· 2019 capital budget reviewed
· Pumps on lift station 8 failed and used pumps were purchased to replace them
· Broken pipe on Dunbar repaired
· Mike Bonnstetter resigned from the committee and Tom Barry was interviewed and recommended

Motion was made by Parmer, seconded by Battreall to approve Tom Barry as a new member of the Utility Committee. Motion carried unanimously.

Motion was made by Battreall, seconded by Parmer to approve the September 4, 2018 Utility Committee minutes. 

Ron Westman, lot 115 asked about testing the new generator at the sewer plant.

Long encouraged that the new generator is a much needed piece of equipment and Association members should be proud of it.

Motion to approve September Utility minutes carried unanimously.


Finance Committee
Reported by: Sandy Battreall

· Revenue for July was $2991 worse than plan and expenses were $7256 better than plan, with a bottom line, including other income/expenses of $8266 better than budget for the month
· Revenue YTD was $28,075 better than plan and expenses were $22,430 worse than plan, with a bottom line, including other income/expenses of $15,087 better than budget for the period
· Available cash was $444,970
· Cash flow statement showed a increase of $51,263 for the month
· Capital items included $651 for 2015 Chevy truck payment; $37,658 for playground equipment; $88,202 for generator, concrete work and installation services at the sewer plant
· Past due accounts: Dues $42,566, down $4829 from July; Water $2346, down $2267 from July. Total Past Due Accounts were $44,912, down $7097 from July
· Diane Egelston resigned from the committee
· The committee acknowledged the $15,825 expense to replace two pumps for lift station 8
· The committee approved $5500 for the painting of the exterior of the clubhouse
· The committee approved $48,000 for the milling and installation of asphalt on Emerson Road from Beaver Lake Blvd to Dodge Court

Motion was made by Reineke, seconded by Becker to approve $5500 for painting the exterior of the clubhouse.

Motion was made by Battreall, seconded by Parmer to approve $48,000 for 6” asphalt replacement on Emerson Road.

Motion was made by Reineke, seconded by Battreall to approve $15,825 for lift station 8 pumps.

Motion was made by Battreall, seconded by Parmer to approve the September 17, 2018 Finance Committee minutes. Motion carried unanimously. 


Appeals Committee
Reported by: Rick Croasdale

Appeal was made by Chris Hassler of lot 1063 for relief, due to health issues, of fines for late completion.

The committee supports forgiving seven weeks of fines.

A 4’ variance request was also made by Hassler for a culvert.

The committee approved a 4’ variance for a culvert on lot 1063.

A final request was made by Hassler of lot 1063. He was looking for guidance on removal of a structure in the road right-of-way.

The committee deferred this request to Weatherby and building inspector, Jim Wieringa.

Long stated that he thought that the right-of-way issue was resolved.

Wieringa confirmed that he, Weatherby and Hassler discussed the removal of the top two 2x8’s.

Motion was made by Parmer, seconded by Reineke to approve seven weeks of forgiveness on fines for late completion for Chris Hassler of lot 1063. Motion carried unanimously.

Motion was made by Parmer, seconded by Becker to approve a four foot variance for a culvert for Chris Hassler of lot 1063. Motion carried unanimously.

Motion was made by Battreall, seconded by Becker to approve the September 11, 2018 Appeals committee minutes. Motion carried unanimously.


Election Committee
No meeting held


Security Summary

There were 16 warnings and 14 citations issued on Beaver Lake property.
There were eight warnings and two citations issued on the lake.


Old Business

Long gave an update on security. He said that the Board met with a retired peace officer about the security position. The Board is pleased about moving in a promising direction.

Parmer stated that the Board hopes to have a more firm direction for security by next month.

Ron Westman, lot 115 asked if property owners would get a chance to question any candidates before the Board hires anyone. 

Long responded that, no, they hadn’t before and wouldn’t now.

Parmer said that property owners have an opportunity to elect Board members every year to make decisions for Beaver Lake residents.


New Business

Long responded to a request from Ron Westman, lot 115 about no wake lights. Westman requested two additional sights for strobe lights. Long said the Board was going to leave the one set of no wake lights as is and isn’t going to take any more action at this time.

Rick Croasdale, lot 107 asked for an update of Murray Road. 

Long read from an email from Lenny Thorne, County Superintendent of Roads. Best case scenario is looking at mid-October. 

Ron Westman, lot 115 inquired about his request to the Board to provide an office email address for property owners to ask questions and make suggestions.

Parmer and Reineke both responded that the office would prefer phone calls regarding questions. 

Motion was made by Battreall, seconded by Parmer to adjourn. Motion carried unanimously. 
1

