BEAVER LAKE ASSOCIATION
Board of Directors
October 18, 2018
7:30 P.M.

Roll Call 

Dale Long – President			Present
Fred Becker – Vice President		Present
Ron Reineke – Secretary		Present
Sandy Battreall – Treasurer 		Present
Russ Parmer                    		Present
Jeff Miller				Present
Bill Barrett 				Present


Approval of the September 2018 Board Minutes

Motion was made by Battreall, seconded by Reineke to approve the September 20, 2018 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Ron Reineke

There were six miscellaneous permits and two house permits issued in September. 
There have been ten permits for homes year to date.

Motion was made by Reineke, seconded by Battreall to approve the September 2018 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
Reported by: Rick Croasdale

· Road patching and blacktop to be laid soon
· Dredge, buoys and aerators will be removed
· Pool and sprinklers will be winterized
· Boat ramp and campground also prepared for winter
· The committee recommends Janet Houston as a new member of the committee
· Guest Joann Daly spoke about potential hazards of large wakes
· The committee reviewed 2019 operating and capital budget

Motion was made by Parmer, seconded by Reineke to approve Janet Houston as a member of the Property and Safety Committee. Motion carried unanimously.

Motion was made by Battreall, seconded by Becker to approve the October 1, 2018 Property and Safety Committee minutes. 

Ron Westman, lot 115 asked if the dredge had been removed.

Long stated that it had.

Motion to approve October Property minutes carried unanimously.


Lake, Habitat, & Fisheries Committee
Reported by: Russ Parmer

· Several guests attended the meeting to discuss wake surfing
· The committee will research, review and address wake boats at a later date
· Fish stocking will conclude with smallmouth bass, walleye and perch delivered by early November
· The committee also discussed  shore stabilization

Motion was made by Reineke, seconded by Battreall to approve the October 9, 2018 Lake, Habitat and Fisheries Committee minutes. 

Joann Daly, lot 1256 spoke in support of restricting wake surfing. She asked if the Lake meeting would take place the night of the General Election since the clubhouse will be used for that.

Parmer said they would probably move the committee meeting to a different date.

Stephanie Kielian, lot 1039 said she is most worried about safety on the lake and being able to navigate with all different kinds of vessels.

Motion to approve October Lake minutes carried unanimously.


Utility Committee
Reported by: Sandy Battreall

· Monthly report of utility functions and projects reviewed
· Capital budget improvements for 2018 to 2022 prioritized
· Lift station 8 retrofitted and working
· Hydrant flushing and valve exercising in progress
· Barrett suggested a need for a contingency fund
· The committee recommends that the Board has a rate study done by an outside source for water and sewer as a comparison to our existing rates. The study should also include capital improvements.

Motion was made by Battreall, seconded by Parmer to approve the October 1, 2018 Utility Committee minutes. Motion carried unanimously.


Finance Committee
Reported by: Sandy Battreall

· Revenue for September was $6399 better than plan and expenses were $10,699 worse than plan, with a bottom line, including other income/expenses of $4236 worse than budget for the month
· Revenue YTD was $34,425 better than plan and expenses were $36,918 worse than plan, with a bottom line, including other income/expenses of $7013 better than budget for the period
· Available cash was $397,555
· Cash flow statement showed a decrease of $46,073 for the month
· Capital items included $651 for 2015 Chevy truck payment; $15,825 for wastewater plant pump
· Past due accounts: Dues $41,917, down $649 from August; Water $1875, down $471 from August. Total Past Due Accounts were $43,792, down $1120 from August
· The board is currently exploring options for electronic communication
· The committee recommends Jay Priefert as a new member of the committee
· [bookmark: _GoBack]The committee approved an expense, up to $35,000 for the purchase of an HD work truck
· The committee approved an expense, up to $4000 to repair the existing 2003 work truck
· A draft of the 2019 budget was presented and will be discussed at November’s meeting

Motion was made by Battreall, seconded by Becker to approve Jay Priefert as a new member of the Finance Committee. Motion carried unanimously. 

Motion was made by Battreall, seconded by Parmer to approve up to $35,000 for the purchase of a new 1-ton work truck. Motion carried unanimously.

Eric Stockwell, lot 1159 spoke as a member of the Finance committee. He confirmed that the Board was not going to repair the 2003 work truck.

Long responded that the Board decided not to repair it.

Barrett said the Board hopes to keep the truck for parts that can be reused, though.

Motion was made by Battreall, seconded by Reineke to approve the October 11, 2018 Finance Committee minutes. 

Westman, lot 115 asked if the Association issued late fees on past due dues.

Battreall responded that we do.

Westman also asked for an update on electronic email.

Long responded that the Board is looking at several different options and need to narrow them down.

Motion to approve October Finance minutes carried unanimously. 


Appeals Committee
Reported by: Rick Croasdale

An appeal was made by Ausra Garrett of lot 1092 to grant a variance for a 4/12 pitched roof versus a 5/12 pitched roof.

The committee recommends approving the variance.

The committee interviewed and recommended Steve Oiness as a new member of the Appeals Committee.

Motion was made by Parmer, seconded by Reineke to approve a variance for a 4/12 pitched roof for Ausra Garrett of lot 1092. Motion carried unanimously.

Motion was made by Reineke, seconded by Battreall to approve Steve Oiness as a new member of the Appeals Committee. Motion carried unanimously.

Motion was made by Battreall, seconded by Reineke to approve the October 10, 2018 Appeals committee minutes. Motion carried unanimously.


Election Committee
No meeting held


Security Summary

There were twelve warnings and nine citations issued on Beaver Lake property.
There were two warnings and one citation issued on the lake.


Old Business

Long gave an update on security. He said the Board is writing new procedures and a job description for the security position and hopes to have a candidate by next month.


New Business

Matthew Gall of lots 995 and 996 requested a replat breakup. 

Motion was made by Reineke, seconded by Becker to approve the separation of lot 995 and 996 that were replatted together.

Barrett stated that lots 995 and 996 were replatted, not homesteaded, so they were already paying two sets of dues and did not have anything built across the property line.

Motion to approve split of lots 996 and 996 carried unanimously.

Motion was made by Battreall, seconded by Reineke to approve the rezoning of Special Usage Lot 2 into residential property. Motion carried unanimously.

Motion was made by Reineke, seconded by Battreall to allow the new Cornerstone Bank to connect to Beaver Lake Sewer. 

Westman, lot 115 asked if there was a fee to connect and if their downspouts would drain into the sewer.

Weatherby stated that the fee was $3500 and their downspouts would drain into the ditch.

Motion to approve Cornerstone Bank Sewer Connection carried unanimously.

Motion was made by Battreall, seconded by Parmer to pursue an injunction on lots 751 and 752 for noncompliance. 

Weatherby described the properties, outbuildings, home, and boat – all in disrepair. The property owner has never responded to letters or violations issued, so the Association is asking for the courts to intervene on our behalf. 

Motion to pursue injunction on lot 751 and 752 carried unanimously.

Bill Haney, lot 1192 expressed his support of a contingency fund and utility rate study.

Andy Kayhanfar, lot 948 expressed his support for allowing wake surfing.

Motion was made by Battreall, seconded by Reineke to adjourn. Motion carried unanimously. 
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