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Board of Directors
December 20, 2018
7:30 P.M.

Roll Call 

Dale Long – President			Present
Fred Becker – Vice President		Present
Ron Reineke – Secretary		Present
Sandy Battreall – Treasurer 		Present
Russ Parmer                    		Absent
Jeff Miller				Present
Bill Barrett 				Present

Prior to roll call Dale Long thanked Sergeant Brice Remus for his 23 years of service at Beaver Lake. Brice will be leaving the area and we wish him well. 

Dale then introduced Jim Becklun as Beaver Lake’s new head of security. Mr. Becklun is a retired police officer and brings 30 years of law enforcement experience to help keep the area safe and enjoyable. Welcome to Beaver Lake, Officer Becklun.

Approval of the November 2018 Board Minutes

Motion was made by Battreall, seconded by Barrett to approve the November 15, 2018 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Dale Long

There were eight miscellaneous permits and two house permits issued in November. 
There have been twelve permits for homes issued year to date.

Motion was made by Battreall, seconded by Reineke to approve the November 2018 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
No meeting held



Lake, Habitat, & Fisheries Committee
Reported by: Sandy Battreall

The Lake Committee and member from the Property Committee review the proposed DCF’s 259 and 260 and made some changes to recommend to the Board of Directors.

The committee discussed the possibility of requiring personal watercraft at Beaver Lake to be insured.

The committee discussed different methods by which the ballasts on water craft could be completely drained or treated in order to kill any possible invasive species that may been taken on board at another body of water. It seems that boater education might be the most viable method to use in order to prevent the transport of zebra mussels in the ballast tanks.

There were 1220 perch stocked in the lake in November. The fish stocking for 2018 is complete.

Motion was made by Battreall, seconded by Reineke to approve the December 11, 2018 Lake, Habitat and Fisheries Committee minutes. 

Ron Westman of lot 115 asked if bleach could be put in the ballast tanks to kill the zebra mussel larvae.

Dale stated that bleach may be harmful to the ballast tank material depending on the strength of the liquid.

Motion to approve November Lake minutes carried unanimously.


Utility Committee
No meeting held

Finance Committee
Reported by: Sandy Battreall

· Revenue for November was $18,448 better than plan and expenses were $10,145 worse than plan, with a bottom line, including other income/expenses of $12,513 better than budget for the month.
· Revenue YTD was $57,794 better than plan and expenses were $43,670 worse than plan, with a bottom line, including other income/expenses of $26,816 better than budget for the period
· Available cash was $338,019
· Cash flow statement showed a decrease of $46,697 for the month
· Capital items included $651 for 2015 Chevy truck payment; $47,262 to resurface Emerson Road; $127,992.26 for the SRF payment.
· Past due accounts: Dues $34,911, down $614 from October; Water $1864, down $1451 from October. Total Past Due Accounts were $36,775, down $2066 from October
· The committee recommended to the Board to put any excess revenue that is generated by new home construction into the contingency budget.
· The committee recommends that the Board review the 2003 Chevy one ton history and by doing so make the decision to repair the vehicle.

Motion was made by Battreall, seconded by Reineke to approve the December 13, 2018 Finance Committee minutes. 

Motion was made by Battreall, seconded by Barrett to advertise the 2003 1 ton for sale at a fair price. Motion carried unanimously.

Ron Westman of lot 115 asked if property owners are encouraged to sign up for automatic withdrawal for payments on their dues.

Troy stated that they highly recommend to all property owners to sign up for automatic withdrawal to pay for their dues and water bills.

Motion to approve the December Finance committee minutes carried unanimously.


Appeals Committee
Rick Croasdale reported

An appeal was made by Mr. Brown of lot 911 to get an extension on a project for which he couldn’t meet the permit deadline due to weather.

The committee recommends to the Board that Mr. Brown pay the fines that he has incurred to date and that an extension be issued on the project until May 31, 2019. If the project is not completed by the deadline the fines will continue as of that date.

Motion was made by Barrett, seconded by Long to approve the December 11, 2018 Appeals Committee minutes with a corrected change to reflect the original wording on the fine dates and to also change the name from Miller to Brown.

Motion was made by Reineke, seconded by Miller to have Mr. Brown pay his current fine. An extension will be given until May 31, 2019. If the project is not completed by the deadline the fines will be retroactive to the suspense date. Motion carried unanimously.

Mike Chaloupka of lot 1697 stated it should be put on the permit that he can request a permit extension.

Motion to approve the December Appeals minutes carried unanimously.

Election Committee
No meeting held


Security Summary

There were nine warnings and seven citations issued on Beaver Lake property.


Old Business

Sandy Battreall read aloud DCF 259 which concerns Lake Rule changes and wake surfing.

Motion was made by Battreall, seconded by Barrett to approve DCF 259 with stated changes. 

Steph Kielian of lot 1039 asked for clarification on the direction restriction for wake surfing i.e. East/West direction.

Dale stated that the purpose is to have the wake surfing activities on go East and West on main lake and stay out of any of the coves.

Ron Westman of lot 115 asked what happens on a malfunction of the yellow no wake light.

Bill Barrett explained that the light is time controlled and the lights in the parking lot are the fail safe and are electronic eye (light) controlled.

Motion to approve DCF 259 carried unanimously.

Battreall read aloud DCF 260 which pertains to wake surfing and lake rule changes.

Motion was made by Battreall, seconded by Barrett to approve DCF 260 with specified changes.

Ed Bedel of lot 915 asked how you sign up for the wake surfing sticker.

Jeff Miller said to sign up at the Association office to have your name on the official list.

Mark Richards of lot 1867 asked what can be done about boats that haven’t emptied there ballasts and cause a large wake in a No wake zone (5MPH).

Bill stated that No wake zone is 5 mph or less and to contact security.

Joann Daly of lot 1256 asked if you are going no wake speed can you be inside the buoys.

Dale stated yes you can.

Motion to approve DCF 260 carried unanimously.
New Business

Ron Westman’s request form was tabled until next month for discussion.

Motion was made by Battreall, seconded by Barrett to approve the 2019 budget.

Ron Westman of lot 115 asked what the projected increase was for dues.

Dale stated that a 3% increase was approved as part of the budget.

Motion to approve the 2019 budget carried unanimously.

Motion was made by Barrett, seconded by Battreall to approve the purchase of a new 2018 Chevy Silverado 3500 HD with dump box. The price is not to exceed $48,179. This price is modified from a previous motion to approve $35,000 to purchase a used truck. Motion carried unanimously.

Mike Chaloupka of lot 1697 asked what can be done with the signage on Clubhouse Circle in reference to one way signs to make it better.

Several Board members explained that there are multiple One Way and Do Not Enter signs and that people need to pay attention to the existing signs.

Motion was made by Battreall, seconded by Battreall to adjourn. Motion carried unanimously. 
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