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Board of Directors
July 18, 2019
7:30 P.M.

Roll Call 

Sandy Battreall – President		Present
Fred Becker – Vice President		Present
Bill Barrett – Secretary		Present
Andy Kayhanfar – Treasurer 		Present
Dale Long				Present
Russ Parmer                    		Absent
Jeff Miller				Present


Approval of the June 2019 Board Minutes

Motion was made by Barrett, seconded by Becker to approve the June 20, 2019 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Jim Wieringa

There were 11 miscellaneous permits and 1 residential permit issued in June 2019. 
There are 5 residential permits year to date.

Motion was made by Becker, seconded by Long to approve the June 2019 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
Reported by: Janet Houston

· All buildings and pavilions in Clubhouse area were painted
· Beaver Lake Blvd is being shouldered
· Dam at RL 4 is being re-rocked and refaced
· Parking and drive on CL 14 is being rebuilt
· Clubhouse east and south doors tinted
· Second clean-up day is scheduled for September 7th 
· Potential capital improvements were discussed
· Seawall on RL 8 was discussed
· Mowers, impatient drivers, roadway safety and courtesy were discussed
· Public recognition is warranted for lifeguards who took quick action involving a child at the beach

Motion was made by Becker, seconded by Long to approve the July 1, 2019 Property and Safety minutes. 

Joe Mesa, lot 1 asked about vandalism on a Beaver Lake Access lot.

Battreall said the Board is checking into it.

Long added that there had been extensive discussion about it at the work session.

Motion to approve July Property minutes carried unanimously.


Lake, Habitat, & Fisheries Committee
Reported by: Dan O’Brien

· Fish stocking was discussed
· Walleye, smallmouth and perch will be delivered in the fall
· Wipers were delivered early and all was well
· The committee interviewed Jason Cockle and approved him as a member of the committee
· The committee was curious how the Game Warden visit went recently

Motion was made by Becker, seconded by Barrett to approve Jason Cockle as a member of the Lake, Habitat and Fisheries committee. Motion carried unanimously.

Motion was made by Kayhanfar, seconded by Becker to approve the July 9, 2019 Lake, Habitat and Fisheries minutes.

Officer Becklun said the Nebraska Game & Parks Warden did not issue any citations or violations while he was here. Becklun thanked the Warden for visiting and invited him to come back any time.

Motion to approve July Lake minutes carried unanimously.

.
Utility Committee
Reported by: Bill Barrett

· Monthly report of utility functions and projects was reviewed
· Only one remaining nonfunctional yard hydrant needs removal
· Scoping of Lift Station 7 is scheduled
· Awaiting components to finish replacing main valves in front of south water tower before painting
· Employees are very satisfied with the improved safety and efficiency of the bio-barge

Motion was made by Long, seconded by Miller to approve the July 1, 2019 Utility committee minutes. 

Barrett reported on the Utility Rate Study done by Rural Water. The committee has been reviewing the results and provided info to the Finance Committee. The Board is anticipating a 2020 water/sewer rate increase for Beaver Lake and a sewer increase to Murray, Lake Ridge, Cooke Construction and Cornerstone Bank.

Motion to approve July Utility minutes carried unanimously.


Finance Committee
Reported by: Scott Houston

· Revenue for June was $1709 better than plan and expenses were $1181 better than plan, with a bottom line, including other income/expenses of $5948 better than budget for both the month
· Revenue YTD was $14,199 better than plan and expenses were $53,448 worse than plan, with a bottom line, including other income/expenses of $34,147 worse than budget for the period
· Available cash was $341,205
· Cash flow statement showed an decrease of $62,182 for the month
· Capital items included $651 for 2015 Chevy truck payment; $667 for 2018 Chevy one ton payment; $2586 to ClearSky, LLC for security cameras; 
· Past due accounts: Dues $52,697, down $3955 from May; Water $3664, down $989 from May. Total Past Due Accounts were $56,361, down $4944 from May.
· Treasurer’s review of assets in bank accounts matched
· The committee reviewed the history of repairs on the old security boat and determined that replacement might be warranted
· The committee recognizes Rick Croasdale for the years he spent on the Finance Committee
· The committee recommends pricing an additional security camera for the Water Treatment Plant
· Impromptu financial decisions mid-month were discussed again
· The committee interviewed three candidates for open positions and recommends Steve Oiness and Jane McDaniel as members of the Finance Committee

Motion was made by Becker, seconded by Long to approve Jane McDaniel as member of the Finance Committee. Motion carried unanimously.

Motion was made by Becker, seconded by Long to approve Steve Oiness as member of the Finance Committee. Motion carried unanimously.

Long stated that the $8600 since 2012 spent on the Ebtide security boat includes routine maintenance and winterization.

Houston questioned, if the old security boat is only used about twice a year, then is there another option for a security boat?
Long wondered if a local boat could be deputized a few times per year for use by security.

Joe Mesa, lot 1 inquired about the new security cameras.

Motion was made by Barrett, seconded by Parmer to approve the July 11, 2019 Finance committee minutes. Motion carried unanimously.


Appeals Committee
Reported by: Pam Curtis

Three appeals were filed this month.

The first appeal was by Ted Goeres of lot 924. He requested a continued extension of his construction permit for a dwelling beyond the original extension previously given. The committee reviewed last year’s appeal and considered it sufficient. The committee recommends denying the appeal and not granting the extension.

The second appeal was by Ron Eklund of lot 1494. He is appealing a $500 fine for violations (including no building permit, erosion control and failure to use warning indicators) in construction of a retaining wall. Mr. Eklund paid the fine, but is requesting reimbursement. The committee determined that only once instance should be levied, so they recommend making the fine $300 instead of $500.

The third appeal was made by Lisa Mutlu of lot 330. She is appealing $200 fine for failure to use warning indicators during construction of a retaining wall. The committee recommends denying the appeal. 

The committee discussed doing officer elections next month.

There was very extensive discussion regarding building inspector violations and whether of not more warnings should be given. 

There was also extensive discussion regarding the BLA Handbook.

Miller indicated that both the Appeals Committee and the Board will take the matters under advisement.

Curtis stated that she would like the Appeals Committee or another new committee to look into a review of the Handbook.

Motion was made by Kayhanfar, seconded by Barrett to approve the Appeals Committee recommendation to deny the appeal by Ted Goeres of lot 924. Motion carried unanimously.

Motion was made by Miller, seconded by Long to approve the Appeals Committee recommendation to reduce the fine to $300 for Ron Eklund of lot 1494. Motion carried unanimously.
Motion was made by Miller, seconded by Kayhanfar to approve the Appeals Committee recommendation to deny the appeal for Lisa Mutlu of lot 330. Motion carried 5-1.

Motion was made by Barrett, seconded by Long to approve the July 9, 2019 Appeals committee minutes. Motion carried unanimously.


Election Committee
No meeting held


Security Summary

There were 51 warnings and 3 citations issued on Beaver Lake property.
There were 19 warnings and 10 citations issued on the Lake.


Old Business

Sign up for emergency text notifications on the Beaver Lake Website.

The Annual Beach Party Fundraiser for Murray Fire and Rescue will be held Saturday, August 17, 2019 from 6-11pm. 


New Business

Fall clean-up day is scheduled for Saturday, September 7, 2019. Dumpsters will be located at the overflow parking lot by the dam from 8am-5pm.

Long gave a review of the July 6th fireworks. He said there were more than 400 boats on the water watching a 32 minute private fireworks show. About $17,000 in private funds was raised for the event. A Kid Parade was also held. The Association provided the dumpster and porta-potties for the event. The BEACH Club will review the event and is interested in feedback.

Long also stated that the BEACH Club will have a Show and Shine on Sunday, September 29, 2019. 

Doug Schiemann, lot 965 asked if an assessment could be made by the Association to spend on the fireworks show. 

There was extensive discussion about whether Association monies could or should be spent on fireworks.

Clifford Ferrell, lot 1680 asked if temporary speed bumps could be put on Clubhouse Circle.

Vic Walker, lot 953 requested that people use yellow corn meal over seaweed in the lake instead of raking it to help protect the fish population.

Dan O’Brien, lot 1627 reminded the audience that fisherman use the lake 365 days out of the year. The Lake Committee only receives $9000 per year for fish and habitat and fireworks take considerably more than that. 

Motion was made by Barrett, seconded by Long to approve a replatt of lot s1697 and 1698. Motion carried with Becker abstaining.

Janet Houston, lot 1729 inquired why the new Emergency Notification system was not used for the hour of no wake during the July 6th fireworks.

Kathy Schiemann, lot 965 asked why the Association charges to use the clubhouse, pavilions and boats, but not the pool.

There was continued discussion about warnings vs. violations.

Parking and graffiti on Access lots was also discussed. 

Clifford Fereell, lot 1680 would like to volunteer to help and get more information about Neighborhood Watch.

There was discussion about non-traditional families and obtaining boat stickers for a vessel with more than one name on the registration.

Long reminded the audience that only one member or one married couple is allowed lake rights for each lot. The BLA attorney has advised the Board in the past that allowing more than one person will open a can of worms. The Board has yet to come up with a way to word it without running into road blocks. 

Motion was made by Barrett, seconded by Becker to adjourn. Motion carried unanimously.
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