BEAVER LAKE ASSOCIATION
Board of Directors
September 19, 2019
7:30 P.M.

Roll Call 

Sandy Battreall – President		Present
Fred Becker – Vice President		Absent
Bill Barrett – Secretary		Present
Andy Kayhanfar – Treasurer 		Absent
Dale Long				Present
Russ Parmer                    		Present
Jeff Miller				Present


Presentation of Funds to Murray Volunteer Fire & Rescue

Battreall expressed her appreciation of the community support and the hard work of the volunteers who helped make the Annual Beach Party a success again this year. She specifically expressed thanks to Karen Kielian and her team, the Beaver Lake Association staff and Board members. Together, the Beaver Lake community raised $22,200 for the Murray Volunteer Fire & Rescue Department.

Steve VanGorp thanked the Association and Kielian on behalf of the MVFD. He said the Fire Department hopes to use some of the funds to purchase a power cot to help load patients into the ambulance. 

Karen Kielian expressed her gratitude to the volunteers and local businesses who helped support the event. She said that the tentative date for next year’s event is August 15, 2020.


Approval of the August 2019 Board Minutes

Motion was made by Barrett, seconded by Long to approve the August 15, 2019 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Bill Barrett

There were twelve miscellaneous permits and 2 residential permit issued in August 2019.  There are eight residential permits year to date.

Motion was made by Long, seconded by Miller to approve the August 2019 Building Inspector’s report. 

Mike Chaloupka, lot 1697 asked for his building permit fee to be corrected on the August Building Inspector’s Report.

Weatherby assured him it would be.

Motion to approve August Building Inspector’s report carried unanimously.


Committee Reports

Property and Safety Committee
Reported by: Janet Houston

· Property Project Status Report was discussed
· Dredging is going well with the Northwest cove done and the Southwest cove is proceeding
· Swimming pool closed and winterized
· Blacktopping will begin on Weeping Water Court and proceed west as far as finances will allow
· New flashing lights and painted roadway notices have been added to Clubhouse Circle
· The committee is reviewing an extensive list of potential property projects for 2020
· A member requested a stop sign on westbound BL Blvd at Oakdale
· The committee discussed secondary vessels on holiday weekends
· A new No Trespassing notice has been added to the spillway

Motion was made by Long, seconded by Parmer to approve the September 9, 2019 Property and Safety minutes. 

Barrett thanked Weatherby for increased safety indicators on Clubhouse Circle.

Long thanked Weatherby and the maintenance staff for their work on a second successful Clean-Up Day this year.

Barrett noted that, including both Clean-Up Days, the Association collected 9 ½ dumpsters of trash.

Motion to approve September Property minutes carried unanimously.


Lake, Habitat, & Fisheries Committee
Reported by: Dan O’Brien

· The committee had a successful wiper stocking in August
· Walleye, smallmouth, perch and musky will be stocked around the beginning of November and will conclude fish stocking for the year
· The committee re-submitted four DCFs for the Board to review
· In preparing for the 2020 budget, the Committee would like to request $10,000 for fish stocking and structure placement
· The committee agreed that, if golden shiner are available, they would like to stock them with monies from private donations
· The committee wants two Zebra Mussels videos to be placed on the website and would like property owners to be required to watch them prior to stickering vessels each year

Motion was made by Parmer, seconded by Long to approve stocking of golden shiner with funds from a private donor. Motion carried unanimously.

Motion was made by Barrett, seconded by Long to approve DCF 265. This adds the state required Aquatic Invasive Species sticker to our Handbook. Motion carried unanimously.

Motion was made by Barrett, seconded by Long to approve DCF 266. This changes the fine schedule to only Beaver Lake fines, instead of state fines, on three boating violations. Motion carried unanimously.

Motion was made by Barrett, seconded by Miller to approve DCF 267. This changes the lake speed limit fine from a static to a graduated fine. Motion carried unanimously.

Motion was made by Barrett, seconded by Long to approve DCF 268. This changes the unaccompanied guest violation from a static to a graduated fine. 

Rick Croasdale, lot 107 asked if the fine goes to the sponsoring property owner or the guest.

Parmer said fine would go to the property owner.

Long said that, if there was no sponsoring property owner, then the person would be charged with trespass, instead.

Motion to approve DCF 268 carried unanimously.

Ron Reineke, lot 1912 asked the Board needed to approve the $10,000 for fish stocking.

Parmer responded that the committee just wanted to put in a pre-budget request. The amount will be approved when the 2020 budget is approved.

Motion was made by Long, seconded by Parmer to approve the September 12, 2019 Lake, Habitat and Fisheries Minutes. Motion carried unanimously.


Utility Committee
Reported by: Bill Barrett

· Monthly report of utility function and projects report was discussed
· Lift station 2 had a piper break that was fixed and brought back to service
· New computer and software were added to the water treatment plant
· Work on south water tower on hold
· Per an every-three-year schedule, water samples need taken in 20 homes built before 1998 to check for lead and copper
· Capital budget requests were discussed and ongoing

Motion was made by Long, seconded by Parmer to approve the September 9, 2019 Utility committee minutes. Motion carried unanimously.


Finance Committee
Reported by: Scott Houston

· Revenue for August was $679 better than plan and expenses were $60,247 better than plan, with a bottom line, including other income/expenses of $60,676 better than budget for both the month
· Revenue YTD was $15,224 better than plan and expenses were $1190 worse than plan, with a bottom line, including other income/expenses of $18,833 better than budget for the period
· Available cash was $460,627
· Cash flow statement showed an increase of $163,416 for the month
· Capital items included $651 for 2015 Chevy truck payment; $667 for 2018 Chevy one ton payment; $1762 for lift station 3 motor starter; $3979 for tractor repair 
· Past due accounts: Dues $48,083, up $374 from July; Water $4187, up $689 from July. Total Past Due Accounts were $52,270, up $1063 from July.
· The committee discussed the water rate study, utility rates and 2020 utilities budget
· The committee recommends changing to an unlimited 2% cash back credit card

Motion was made by Barrett, seconded by Long to approve the September 12, 2019 Finance committee minutes. Motion carried unanimously.


Appeals Committee
Reported by: Rick Croasdale

One appeal was filed this month.

The Leavitts of lot 880 filed an appeal for a $50 citation levied for not obtaining a boat sticker.

The committee recommends denying the appeal.

Motion was made by Parmer, seconded by Barrett to deny the appeal by the Leavitts as recommended by the Appeals committee. Motion carried unanimously.

Motion was made by Miller, seconded by Parmer to approve the September 10, 2019 Appeals Committee minutes. 

Janet Houston, lot 1729 asked if it still costs $25 to file an appeal.

Battreall responded that, yes, it is still $25.

Motion to approve the September Appeals minutes carried unanimously.


Election Committee
No meeting held


Security Summary

There were 19 warnings and 4 citations issued on Beaver Lake property.
There were 12 warnings and 3 citations issued on the lake.


Old Business

Battreall said the Board plans to send emails to each committee chair. Each committee will take a section of the BLA Handbook to review. There is no timeline for completion yet. 

Long stated that the committees will be working on budget for the next several months, so that will be the priority.

Parmer said the Board hopes to help unmarried couples who both want to use the lake with a new DCF. The Board is working on the DCF and will forward it to the attorney soon. They hope to vote on it in the next few months.

Battreall explained that there will be a Days of Lewis and Clark Reenactment on October 18-20, 2019. They will have a boat in the water by the beach and will perform reenactments.


New Business

Motion was made by Long, seconded by Parmer to approve a replat of lot 515 and 516. Motion carried unanimously.

Motion was made by Barrett, seconded by Parmer to declare the motion lighting on lot 1235 as a nuisance. Motion carried unanimously.

Barrett informed the audience that the Utility Rate Review is in its final stages. The Board will provide information to finance about internal water and sewer and external sewer rates and usage. BLA’s external users are the City of Murray, Lake Ridge Development, Cooke Construction, and Cornerstone Bank.

Motion was made by Barrett, seconded by Long to increase the sewer rates of the external users by 30% commencing in January 2020. Motion carried unanimously.

Long reported for the BEACH Club that there will be a Show and Shine Care Show on Sunday, September 29, 2019. There is no fee to enter and prizes will be given.

Mike Chaloupka, lot 1697 asked about blowing grass clippings into the lake.

Battreall suggested taking a picture of the offender and sending it to Officer Becklun.
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