BEAVER LAKE ASSOCIATION
Board of Directors
[bookmark: _GoBack]August 15, 2019
7:30 P.M.

Roll Call 

Sandy Battreall – President		Present
Fred Becker – Vice President		Present
Bill Barrett – Secretary		Present
Andy Kayhanfar – Treasurer 		Present
Dale Long				Present
Russ Parmer                    		Present
Jeff Miller				Present


Approval of the July 2019 Board Minutes

Motion was made by Becker, seconded by Barrett to approve the July 18, 2019 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Bill Barrett

There were 20 miscellaneous permits and 1 residential permit issued in July 2019. 
There are 6 residential permits year to date.

Motion was made by Long, seconded by Miller to approve the July 2019 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
Reported by: Janet Houston

· Dam at RL4 has been rocked to prevent erosion 
· Dredging in NW cove is complete and dredge has moved to the SW cove
· Free dirt day has been completed
· Parking and drive on CL 14 has been rebuilt
· Clubhouse east and south doors tinted
· Second clean-up day is scheduled for September 7th 
· Potential capital improvements were discussed
· Seawall on RL 8 was discussed

The information that was provided by Mr. Chaloupka was given to the Beaver Lake security personnel for review and recommendations. He will look at different methods to improve signage and  keep people from entering clubhouse circle the wrong way.

The property committee reviewed the request form provided by Ms. Mutlu in regards to improving methods to alleviate fines for construction violations.

The committee recommended the use of warnings as the initial contact for construction violations when appropriate and the Board of directors agrees with the recommendation.

Motion was made by Long, seconded by Becker to approve the August 5, 2019 Property and Safety minutes. 

Ron Reineke of lot 1912 asked about the extent of the damage to the Beaver Lake vehicle that was in an accident.

Troy Responded that the repairs have been accomplished and the truck is back in service. The other driver who was at fault had insurance and will pay for the damages to the BLA vehicle.

Mike Chaloupka of lot 1697 explained that he believes that some flags on the one way street signs may help the effort of keeping people from driving the wrong way.

Bill Barrett responded to Mike’s comment that No Turn signs posted east and west on Dubar may also be another option to keep drivers from turning into a wrong way.

Motion to approve July Property minutes carried unanimously.


Lake, Habitat, & Fisheries Committee
No meeting held
.
Utility Committee
Reported by: Dale Long

· Monthly report of utility functions and projects was reviewed
· No water loss reported for the month of July
· The sewer main in the SW cove was scoped to determine possible ground water infiltration
· The water main valves at the south tower will be replaced in September
· The Board of Directors continues to review and formulate plans based on the water and sewer rate study

Motion was made by Long, seconded by Becker to approve the August 5, 2019 Utility committee minutes. 

Ron Westman of lot 115 asked what the work being done on Murray Road is all about.
Troy stated that there are phone lines being installed as well as the water line relocation for Cass County Rural water Dist. #1.

Motion to approve July Utility minutes carried unanimously.


Finance Committee
Reported by: Andy Kayhanfar

· Revenue for July was $211 better than plan and expenses were $5886 better than plan, with a bottom line, including other income/expenses of $5972 better than budget for both the month
· Revenue YTD was $14,135 better than plan and expenses were $57,469 worse than plan, with a bottom line, including other income/expenses of $38,357 worse than budget for the period
· Available cash was $292,255
· Cash flow statement showed an decrease of $45,896 for the month
· Capital items included $651 for 2015 Chevy truck payment; $667 for 2018 Chevy one ton payment; $1500 for the painting of the coconuts building. 
· Past due accounts: Dues $47,709, down $4989 from June; Water $3498, down $166 from June. Total Past Due Accounts were $51,207, down $5154 from June.
· The committee discussed the upcoming budget process.
· The committee also discussed that they will review the water and sewer rate study.


Motion was made by Long, seconded by Becker to approve the August 8, 2019 Finance committee minutes. 

Ron Westman of lot 115 asked about the security camera at the water plant and if it will be connected to the existing system.

Troy stated it will be tied into the existing monitoring system.

Motion to approve the minutes carried unanimously.

Appeals Committee
Reported by: Pam Curtis

One appeal was filed this month.

The Plowmans of lot 2014 file an appeal for a fine levied for not using warning indicators to mark vehicles parked on the roadway.

Motion was made by Becker, seconded by Miller to approve the appeal by the Plowmans as recommended by the Appeals committee. Motion carried unanimously.

The following people were elected by the Appeals committee as officers of the committee, Terry Barnes, Chairman; Pam Curtis, Vice Chair; Rick Croasdale, secretary.

Motion was made by Barrett, seconded by Long to approve the August 6, 2019 Appeals committee minutes. 

Ron Westman of lot 115 asked if we could get the phone #s for the contractors in order to call them if there is a problem.

Dale Long stated that we do get the #s but sometimes the people don’t answer.

Motion to approve the appeals minutes carried unanimously.


Election Committee
No meeting held


Security Summary

There were 33 warnings and 4 citations issued on Beaver Lake property.
There were 37 warnings and 8 citations issued on the Lake.


Old Business

Sign up for emergency text notifications on the Beaver Lake Website.

The Annual Beach Party Fundraiser for Murray Fire and Rescue will be held Saturday, August 17, 2019 from 6-11pm. 

Sandy stated that each committee will be responsible for reviewing the sections of the handbook that pertain to their charter.


New Business

Fall clean-up day is scheduled for Saturday, September 7, 2019. Dumpsters will be located at the overflow parking lot by the dam from 8am-5pm.

Sandy announced that the Cass County Historical Society will be putting on a reenactment of the days of Lewis and Clark. The activity will be here at the clubhouse in October with the date yet to be determined. A boat (pirogue) will be on display on the lake for everyone to view as well as reenactments by volunteers who will be positioned around their tents. It will allow everyone in attendance to talk with them and learn more of the history of the Lewis and Clark era.

Ron Westman of lot 115 asked what the timeline is to complete the work on the handbook review.

Sandy stated there is no timeline.

Carrie Plowman of lot 2041 asked what can be brought to the cleanup site for disposal.

Troy responded that the list will be published on the Beaver Lake website for viewing.

Alex Carpenter of lot 54 asked why two watercraft were personally stickered while on the boat lifts.

The Board stated that they were unaware of any being personally stickered by staff and if they were there must have been a reason why.

Bill Barrett stated that he spoke with a representative of the Nebraska Dept. of Transportation (NDOT) who explained that the Hwy 75/34 corridor project from Murray to Plattsmouth is on track. Residents can also see prep work being done along Hwy 75/34 such as power lines and water lines being relocated.

Wendy Walker asked if lake rights are going to be addressed any time soon. She recommended looking into using drivers licenses to identify residency.

Motion was made by Barrett, seconded by Miller to adjourn. Motion carried unanimously.
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