BEAVER LAKE ASSOCIATION
Board of Directors
October 17, 2019
7:30 P.M.

Roll Call 

Sandy Battreall – President		Present
Fred Becker – Vice President		Present
Bill Barrett – Secretary		Present
Andy Kayhanfar – Treasurer 		Present
Dale Long				Present
Russ Parmer                    		Present
Jeff Miller				Present


Approval of the September 2019 Board Minutes

Motion was made by Long, seconded by Becker to approve the September 19, 2019 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Bill Barrett

There were six miscellaneous permits issued in September 2019.  There are eight residential permits year to date.

Motion was made by Kayhanfar, seconded by Becker to approve the September 2019 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
Reported by: Janet Houston

· Dredging of the southwest cove is finished
· Blacktopping from Weeping Water Court to Forest Land should begin shortly
· Trees both planted and removed in various locations
· The committee finalized list of capital property projects for 2020
· Boat parking by the beach and state regulations discussed
· The committee reviewed the 2020 budget

Motion was made by Long, seconded by Miller to approve the October 7, 2019 Property and Safety minutes. 

Battreall said the Board will be making decision soon regarding boat parking by the beach.

Long stated that a long-standing Nebraska rule states that we need to put more distance between the swim area and parked vessels and Beaver Lake will comply.

Barrett said that the Board is still looking at options.

Motion to approve October Property minutes carried unanimously.


Lake, Habitat, & Fisheries Committee
Reported by: Russ Parmer

· Stocking of walleye, smallmouth, perch and musky in November will conclude 2019 fish stocking
· The committee will provide two zebra mussel videos for the BLA website
· The committee finalized its plans for 2020 fish stocking
· The committee will use remaining 2019 budget on structure and extra walleye

Motion was made by Barrett, seconded by Becker to approve the October 8, 2019 Lake, Habitat and Fisheries Minutes. Motion carried unanimously.


Utility Committee
Reported by: Bill Barrett

· Monthly utility functions and projects report reviewed
· Final review of 2020 budget
· Replaced VFD for water pump from lake
· Fluidization pump replaced at flock station
· Equipment set up at south tower for sand blasting
· Utility capital and operation budget sent to Finance

Motion was made by Long, seconded by Becker to approve the October 7, 2019 Utility committee minutes. Motion carried unanimously.


Finance Committee
Reported by: Scott Houston

· Revenue for September was $6223 worse than plan and expenses were $1193 better than plan, with a bottom line, including other income/expenses of $1596 worse than budget for both the month
· Revenue YTD was $8101 better than plan and expenses were $24,643 worse than plan, with a bottom line, including other income/expenses of $8247 worse than budget for the period
· Available cash was $406,733
· Cash flow statement showed an decrease of $57,235 for the month
· Capital items included $651 for 2015 Chevy truck payment; $667 for 2018 Chevy one ton payment; $3761 for raw water pump; $1991 for lift station 14; $2521 for upgrade/replacement of smart lights on lift stations; $326 for office computer; $1911 for office computer; $1032 for office lap top 
· Past due accounts: Dues $44,120, down $3963 from August; Water $4402, up $215 from August. Total Past Due Accounts were $48,522, down $3748 from August.
· The committee further discussed credit card recommendations

At a special meeting on October 1, 2019, the Finance Committee met, discussed and recommended new water and sewer rates for the 2020 budget.

The committee agreed on a 0-gallon minimum charge. They agreed that the State Revolving Fund revenue shall remain as currently billed. They also agreed to raise the operating fee for water from $15.50 to $17.50. The price per thousand gallons would remain at $3.42. The committee agreed to increase the operating fee for sewer from $9.00 to $12.00. The price per thousand gallons based on water usage would remain at $2.14. The committee reviewed requests from the Utility and Property Committees and asks that Weatherby identify which items are absolutely necessary for 2020 to finalize budget.

Motion was made by Becker, seconded by Parmer to approve the October 1 and 10, 2019 Finance committee minutes. 

[bookmark: _GoBack]As a member of the Finance committee, Eric Stockwell, lot 1159 thanked the finance committee for taking the time to have a separate meeting to discuss utility changes and budget.

Motion to approve October Finance committee minutes carried unanimously.


Appeals Committee
Reported by: Rick Croasdale

One appeal was filed this month.

The Walsh’s of lot 64 filed an appeal for a $150 citation levied for destruction of property.

The committee recommends denying the appeal.

Motion was made by Barrett, seconded by Long to approve the appeal and rescind the citation.

Motion was made by Becker, seconded by Parmer to table the appeal. Motion carried 5-2 with a roll call vote: Miller-Y, Parmer-Y, Long-N, Kayhanfar-Y, Barrett-N, Becker-Y, Battreall-Y.

Motion was made by Kayhanfar, seconded by Miller to approve the October 8, 2019 Appeals Committee minutes. Motion carried unanimously.


Election Committee
No meeting held


Security Summary

There were 15 warnings and five citations issued on Beaver Lake property.
There were ten warnings and five citations issued on the lake.


Old Business

Battreall said the Board emailed each committee chair with the sections of the BLA Handbook they are to review and update, if needed. The committees should have findings to the Board by January 31, 2020.

Motion was made by Parmer, seconded by Kayhanfar to approve DCF 270. This DCF adds an associate membership class to the By-Laws. Motion carried unanimously.

Motion was made by Parmer, seconded by Becker to approve DCF 269. This DCF defines associate membership candidacy for unmarried, spouse-like domestic partners. Board of Directors approval for conditional associate membership is required and can be revoked by the Board of Directors, as well.

Rick Croasdale, lot 107 inquired if our attorney had reviewed the DCFs. 

Long responded that, yes, our attorneys have been reviewing throughout the whole process.

Ron Reineke, lot 1912 commended that Board on working diligently to get these DCFs done.

Joe Langford, lot 1803 also thanked the Board for following through on this process.

Motion to approve DCF 269 carried unanimously.

Long explained that there will be a Days of Lewis and Clark Reenactment on October 19, 2019. They will have a boat in the water by the beach and will perform reenactments.


New Business

Haney, lot 1192 of the Ladies’ Auxiliary, requested donation for the Kids’ Halloween Party and the Annual Christmas Dinner and Dance.

Motion was made by Kayhanfar, seconded by Long to approve $300 for the Halloween Party. Motion carried unanimously.

Motion was made by Battreall, seconded by Becker to approve $150 for the DJ for the Christmas Dinner. Motion carried unanimously.

Battreall said the Board had a situation with a Finance committee member where code of conduct and ethics were breached. 

Motion was made by Parmer, seconded by Becker to remove Jay Priefert from the Finance committee.

Kayhanfar and several members of the Finance committee spoke in support of leaving the Priefert on the Finance committee.

There was also discussion regarding the Committee Handbook. 

Motion to remove Prefiert did not pass with a 3-4 roll call vote of: Miller-N, Parmer-Y, Long-Y, Kayhanfar-N, Barrett-N, Becker-N, Battreall-Y. 

Motion was made by Barrett, seconded by Parmer to adjourn. Motion carried unanimously.
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