BEAVER LAKE ASSOCIATION
Board of Directors
November 21, 2019
7:30 P.M.

Roll Call 

Sandy Battreall – President		Present
Fred Becker – Vice President		Present
Bill Barrett – Secretary		Present
Andy Kayhanfar – Treasurer 		Present
Dale Long				Present
Russ Parmer                    		Present
Jeff Miller				Present


Approval of the October 2019 Board Minutes

Motion was made by Barrett, seconded by Becker to approve the October 17, 2019 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Bill Barrett

There were ten miscellaneous permits issued in October 2019.  There are eight residential permits year to date.

Motion was made by Barrett, seconded by Becker to approve the October 2019 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
Reported by: Janet Houston

· Riprap laid on Access Lots
· Trees removed from access lots will be replaced in the spring
· Road patching completed from Weeping Water Court to Forest Lane
· Concrete pipe fish structure placed
· Winterization of all irrigation, pool, and restrooms complete
· Dredge has been removed for the year
· Mowers winterized and sanders and plows prepped
· Brush re-stacked
· Old, unused bus shelter on Murray Road removed
· A fall cleanup day will be scheduled in addition to the spring one
· Jeff Chandler resigned from the committee, so a new committee member is needed
· Committee members signed the Committee Operating Procedures
· Committee began work on the BLA Handbook areas related to Property and Safety

Motion was made by Long, seconded by Becker to approve the November 4, 2019 Property and Safety minutes. 

Long complimented the maintenance crew on their work to Access Lots 453 and 454.

Motion to approve November Property minutes carried unanimously.


Lake, Habitat, & Fisheries Committee
Reported by: Russ Parmer

· Stocking of walleye, smallmouth, perch and musky was completed
· The committee has two zebra mussel videos they would like posted
· They would also like the videos to be a requirement before stickering a vessel
· The committee reviewed the Committee Operating Procedures

Video on cleaning a wakeboard ballast system: https://www.westernais.org/training-resources?wix-vod-video-id=d043bd3606c34cf98b9fff286e025d0a&wix-vod-comp-id=comp-jccipw0g#

Video on Aquatic Invasive Species: https://vimeo.com/25673856

Motion was made by Kayhanfar, seconded by Becker to approve the November 12, 2019 Lake, Habitat and Fisheries Minutes. Motion carried unanimously.


Utility Committee
Reported by: Bill Barrett

· Monthly utility functions and projects report reviewed
· Required water plant software update complete
· There was unscheduled maintenance on the Lift Station 11 pump
· Influent sewage from Murray was discussed 
· Murray Village office was notified that BLA will invoice the overage for the year
· Drainage pipe from Lift Station 7 to 8 was scoped
· Water plant run manually for a weekend until corroded wire found and repaired
· North and south water tower valve replacement and sandblasting moved to Spring 2020
· Lift Stations #4 and #6 updates moved to Spring 2020

Motion was made by Becker, seconded by Long to approve the November 4, 2019 Utility committee minutes. Motion carried unanimously.


Finance Committee
Reported by: Scott Houston

· [bookmark: _GoBack]Revenue for October was $4189 worse than plan and expenses were $15,509 worse than plan, with a bottom line, including other income/expenses of $19,652 worse than budget for the month
· Revenue YTD was $3912 better than plan and expenses were $43,825 worse than plan, with a bottom line, including other income/expenses of $31,518 worse than budget for the period
· Available cash was $384,261
· Cash flow statement showed an decrease of $21,816 for the month
· Capital items included $651 for 2015 Chevy truck payment; $667 for 2018 Chevy one ton payment; $7397 for rocking Access Areas and Shorelines
· Past due accounts: Dues $38,426, down $5694 from September; Water $3525, down $877 from September. Total Past Due Accounts were $41,951, down $6571 from September
· The committee discussed Lift Station 11 repairs
· The committee further discussed credit card recommendations
· The committee discussed payoff of the line of credit with Cornerstone Bank
· Committee members will review the Committee Operating Procedures
· The committee discussed refinancing the balance of the SRF loan 
· The committee does not recommend a dues decrease for 2020
· The committee recommends the proposed 2020 Budget to the Board

Motion was made by Kayhanfar, seconded by Long to approve the November 14, 2019 Finance committee minutes. 

Motion was made by Kayhanfar, seconded by Miller to pay off the line of credit at Cornerstone Bank in early to mid-December. Motion carried unanimously.

Ron Reineke, lot 1912 wished the Board luck with renegotiating the SRF loan. The stated that the Board had tried to do that couple years ago, but wasn’t successful.

Scott Houston, lot 1729 questioned how there have been eight houses in the Building Inspector report, but only seven tapping fees collected. 

Weatherby responded that one lot previously had water tapped for a hydrant long before construction began.

Motion to approve October Finance committee minutes carried unanimously.


Appeals Committee
No meeting held


Election Committee
No meeting held


Security Summary

There were 15 warnings and four citations issued on Beaver Lake property.
There was one citation issued on the lake.


Old Business

Parmer announced that the application process for Associate Membership is ready at the office. Residents in a spouse-like domestic partnership who wish to apply for Associate Membership can do so now.

Janet Houston, lot 1729 asked how residents can find out that it is available.

Weatherby said it will be in the Winter News and on the Beaver Lake Website.

Miller re-read the Appeals Committee minutes from October and said the Board was ready to vote on the tabled appeal from October for the Walsh’s of lot 64. 

Motion was made by Miller, seconded by Parmer to uphold the Appeals Committee’s recommendation to deny the appeal from the Walsh’s of lot 64. Motion carried unanimously.

Barrett read two DCFs (271 and 272) to update the rules pertaining to wake surfing.

Motion was made by Parmer, seconded by Miller to approve DCF 271. This DCF changes the number of Wake Surfing Stickers from 40 to 35. Motion carried with Kayhanfar and Long abstaining.

Motion was made by Parmer, seconded by Miller to approve DCF 272. This DCF changes the wake surfing sticker from a striped sticker to one with a different color. Motion carried unanimously.


New Business

The Board reviewed a request from the owners of Lot 513 and 514 for a replat. Motion was made by Kayhanfar, seconded by Barrett to approve the replat of lots 513 and 514. Motion carried unanimously.

The Board reviewed a request from the owners of Lot 74 and 75 to split the Homesteaded lots. Motion was made by Parmer, seconded by Becker to approve the Homestead split of lot 74 and 75. Motion carried unanimously.

Ron Reinke, lot 1912 asked how much income the homestead split would generate. 

Barrett stated that it would be approximately $36,000. 

Motion was made by Miller, seconded by Becker to adjourn. Motion carried unanimously.
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