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Board of Directors
January 17, 2019
7:30 P.M.

Roll Call 

Dale Long – President			Present
Fred Becker – Vice President		Present
Ron Reineke – Secretary		Present
Sandy Battreall – Treasurer 		Present
Russ Parmer                    		Present
Jeff Miller				Absent
Bill Barrett 				Present


Approval of the December 2018 Board Minutes

Motion was made by Battreall, seconded by Becker to approve the December 20, 2018 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Jim Wieringa

There was one miscellaneous permit issued in December. 
There were twelve permits for homes issued in 2018.

Motion was made by Battreall, seconded by Reineke to approve the December 2018 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
No meeting held


Lake, Habitat, & Fisheries Committee
No meeting held


Utility Committee
Reported by: Jim Wieringa
· Monthly report of utility functions was discussed
· Capital and operational budget discussed
· One yard hydrant left to remove
· Utility study to be done by Nebraska Rural Water in January

Motion was made by Battreall, seconded by Parmer to approve the January 7, 2019 Utility Committee minutes. 

Ron Westman, lot 115 asked the Board to provide guidance to the membership on water breaks.

Long said the notification process in being reviewed.

Barrett stated that the use of emergency pagers has transitioned to a new emergency number and it worked well this last month when we had a water break.

Motion to approve January Utility minutes carried unanimously.


Finance Committee
Reported by: Sandy Battreall

· Revenue for December was $15 worse than plan and expenses were $32,987 better than plan, with a bottom line, including other income/expenses of $36,847 better than budget for the month.
· Revenue YTD was $57,780 better than plan and expenses were $11,410 worse than plan, with a bottom line, including other income/expenses of $62,936 better than budget for the period
· Available cash was $244,715
· Cash flow statement showed a decrease of $94,504 for the month
· Capital items included $651 for 2015 Chevy truck payment; $ 667 for 2018 Chevy one ton payment; $12,738 to resurface roads; $9282 to replace windows in the clubhouse; $48,195 payment to Woodhouse Chevrolet (via the BLA line of credit) for the 2018 Chevy one ton.
· Past due accounts: Dues $55,460, up $20,550 from November; Water $2507, up $643 from November. Total Past Due Accounts were $57,968, up $21,193 from November
· Approved 2019 budget distributed to the committee
· The committee followed up on prior recommendation to the Board to put any excess revenue that is generated by new home construction into the contingency fund.
· The committee approved $16,400 for the purchase of a bio barge for the WWTP

Motion was made by Reineke, seconded by Battreall to approve up to $16,400 for the purchase of a bio barge for the wastewater treatment plant. Motion carried unanimously.

Motion was made by Battreall, seconded by Parmer to approve the January 10, 2019 Finance Committee minutes. 

Explanation was given on capital items. 

Motion to approve the January Finance committee minutes carried unanimously.


Appeals Committee
Reported by: Pam Curtis

An appeal was made by Kyle Steckler of lot 1718. He appealed a fine for violation of equipment on the roadway.

The committee recommends that the Board change the fine from a construction violation ($600) to a parking violation ($25.)

Motion was made by Parmer, seconded by Becker to approve the committee recommendation to change the fine to a parking violation. Motion carried unanimously.

Motion was made by Battreall, seconded by Parmer to approve the January 8, 2019 Appeals Committee minutes.

Ron Westman, lot 115 asked how far tires have to be off the road.

Barrett stated that he believed it is twelve inches.

Motion to approve the January Appeals minutes carried unanimously.


Election Committee
No meeting held


Security Summary

There were thirteen warnings and five citations issued on Beaver Lake property.


Old Business

Ron Westman, lot 115 submitted a request form. Westman would like a change to the restrictions on secondary vessels not being allowed on the lake on summer holiday weekends. 

Per the BLA Handbook, “Secondary vessels are allowed on the lake at any time except on holiday weekends, OR holidays OR when Security Personnel designates the lake is too crowded and safety is at risk.”

Parmer responded that property owners need to make sure the vessel(s) they want to use during busy times are registered as primary instead of secondary vessels. The Board does not feel a change is necessary to the Handbook. Parmer stated that, “the cure would be worse than the disease.” There isn’t enough of a problem to worry about changing the procedure.

Long said that, currently, security will call a halt to secondary vessels when they deem necessary.

Becker concurred that the procedure that is in place seems to be working.

Westman stated that he would like to have flags used when secondary vessels are not allowed and he would like to have a written procedure in place to deal with secondary vessels.

There was extensive discussion on the matter.


New Business

Long said the Board is planning to raise the Clubhouse security fee for over 75 people from $50 to $100 to better cover the cost of security personnel. 

Barrett asked to postpone any discussion until a DCF can be written to make the change.

Barrett gave an update on Highway 75. Information can be found in the news section of the BLA Website.

There was extensive discussion on the matter.

Long conveyed his disagreement at the Board working session that all information considered by the Board should be disseminated to all board members at the same time.  Long took the position that he should review sensitive/legal information first, as Board President, and then send it out to other Board members.  Long then stated that if the Board did not think he was doing a good job in taking this position, that they could chose to remove him as President.  Long then asked if there was a motion to remove him as President.  

Motion was made by Becker, seconded by Battreall to table any discussion on the matter raised by Long until the Board meets again.  Motion carried unanimously.

Terry Barnes, lot 331 informed the membership of a new group that is forming called the BEACH Club. (BeaverLake – Events – Activities – Community – Happenings) The are looking for volunteers and interested community members. Contact Pam Purchase at grampam2015@yahoo.com.

Motion was made by Battreall, seconded by Reineke to adjourn. Motion carried unanimously. 
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