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Board of Directors
April 18, 2019
7:30 P.M.

Roll Call 

Dale Long – President			Present
Fred Becker – Vice President		Present
Ron Reineke – Secretary		Present
Sandy Battreall – Treasurer 		Present
Russ Parmer                    		Absent
Jeff Miller				Present
Bill Barrett 				Present


Approval of the March 2019 Board Minutes

Motion was made by Battreall, seconded by Becker to approve the March 21, 2019 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Jim Wieringa

There were two miscellaneous permits issued in March 2019. 

Motion was made by Battreall, seconded by Reineke to approve the March 2019 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
Reported by: Janet Houston

· North side windows installed in the clubhouse
· Dam and brush site have been burned
· Clean-up day scheduled for May 18
· Dredge & pipe being prepared
· Access area inspection and walking tour scheduled
· Potholes will be prepared as soon as possible
· Other clubhouse suggestions were made
Motion was made by Reineke, seconded by Battreall to approve Tracy Bohan as member of the Property and Safety committee. Motion carried unanimously.

Motion was made by Becker, seconded by Reineke to approve the April 1, 2019 Property and Safety minutes. 

Becker said the new stop sign was placed at Fire Lane and Beaver Lake Blvd.

Motion to approve April Property minutes carried unanimously.


Lake, Habitat, & Fisheries Committee
Reported by: Sandy Battreall

· Wake surf stickers can only be obtained through the Security office
· The committee would like to make fine schedule changes (with reference to the lake) to the Handbook
· The committee also recommends changing Deputy to Security in the Handbook
· They would also like to add the Aquatic Invasive Species Sticker to the Handbook

Motion was made by Battreall, seconded by Becker to approve the April 9, 2019 Lake, Habitat and Fisheries minutes. 

Becker requested that the committee do more work to craft more detailed DCFs to present to the Board.

Long said that the word Deputy had already been changed to Security in the Handbook.

Motion to approve April Lake minutes carried unanimously.


Utility Committee
Reported by: Jim Wieringa

· Monthly utility function report reviewed
· Utility rate study discussed
· Water and sewer rate shortfall discussed

Motion was made by Becker, seconded by Reineke to approve the April 1, 2019 Property and Safety minutes. 

Ron Westman, lot 115 was concerned about Rural Water forcing us to do a rate study.

Long reiterated that RWD offered to do the free rate study and we accepted their offer.

Motion to approve April Utility minutes carried unanimously.

Finance Committee
Reported by: Sandy Battreall

· Revenue for March was $1556 worse than plan and expenses were $4105 worse than plan, with a bottom line, including other income/expenses of $4264 worse than budget for both the month
· Revenue YTD was $11,147 better than plan and expenses were $16,515 worse than plan, with a bottom line, including other income/expenses of $3878 worse than budget for the period
· Available cash was $349,499
· Cash flow statement showed an decrease of $53,415 for the month
· Capital items included $651 for 2015 Chevy truck payment; $667 for 2018 Chevy one ton payment
· Past due accounts: Dues $56,517, down $8411 from February; Water $4254, up $1349 from February. Total Past Due Accounts were $60,772, down $7062 from February
· Committee followed up on discussion of sand blasting and painting the south water tower
· Committee followed up on discussion of  replacing hardware and software at the Water Plant
· Committee would like to explore changing credit card vendors
· Committee recommends an inflation increase to the BLA Manager’s discretionary utilization of capital expenditures funds

Motion was made by Battreall, seconded by Miller to approve discretionary utilization of the capital expenditures funds for the BLA Mangager from $5000 to $7000. Motion carried unanimously.

No motion was made regarding the April 11, 2019 Finance Committee minutes.


Appeals Committee
Reported by: Rick Croasdale

One appeal was made by Reid Richter of lot 1503. He would like a 30 sq. ft. variance to the 120 sq. ft. limit on a shed for his empty lot.

The committee discussed the appeal and recommended that the Board approve the variance.

The committee followed up on discussion to form a special task force to update building codes in the BLA Handbook. 

Reineke stated that the request is still under review.

No motion was made by the Board to approve the appeal on lot 1503.

Motion was made by Reineke, seconded by Battreall to approve the April 9, 2019 Property and Safety minutes. Motion carried unanimously. 



Election Committee
No meeting held


Security Summary

There were 24 warnings and seven citations issued on Beaver Lake property.

Westman, lot 115 asked several specific questions about the warnings given and also asked about how our new security officer is enforcing rules and regulations.

Miller stated that these are procedural questions. He reiterated that the Board hired Officer Becklun to do a job and they are confident in his ability to carry out that job.


Old Business

Long stated that a Clean-Up Day is still scheduled for May 18, 2019 – as long as we can get dumpsters to use for that day. We will reschedule the regular clean-up if dumpsters are not yet available (from the flooding.) The Electronics Recycling Event will take place on May 18th either way. Electronics Recycling is sponsored by Keep Cass County Beautiful and will run from 9am until noon at the BLA shop. A list of items that can be recycled can be found on the Keep Cass County Beautiful website.


New Business

Motion was made by Battreall, seconded by Becker to approve $10,000 expenditure on new security cameras. Motion carried unanimously.

Motion was made by Battreall, seconded by Becker to approve Dale Long, Andy Kayhanfar, Ron Reineke and Andy Warren as 2019 Board of Directors Candidates. Motion carried 4-0 with Long and Reineke abstaining.

Gretchen King, lot 1634 thanked the Board for volunteering their time. As a former Beaver Lake employee, she saw, first-hand, the time and energy the Board members put in as volunteers for our community and wants to recognize their contribution.

Reid Richter, lot 1503 asked if his appeal was a dead issue.

Long confirmed that the appeal was not approved.

Mike Chalupka, lot 1697 asked for more information about the new security cameras.

Long said that new cameras would be installed, first, at the Boat Ramp and then go from there.

Motion was made by Battreall, seconded by Reineke to adjourn. Motion carried unanimously.
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