BEAVER LAKE ASSOCIATION
Board of Directors
June 20, 2019
7:30 P.M.

Roll Call 

Sandy Battreall – President		Present
Fred Becker – Vice President		Present
Bill Barrett – Secretary		Present
Andy Kayhanfar – Treasurer 		Present
Dale Long				Present
Russ Parmer                    		Present
Jeff Miller				Present

Sandy Battreall introduced the 2019/2020 Board of Directors.

The Board of Directors presented a plaque to Ron Reineke for his 12 years of service as a Board member, 9 of which were as Board President.

Approval of the May 2019 Board Minutes

Motion was made by Becker, seconded by Parmer to approve the May, 2019 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Jim Wieringa

There were 20 miscellaneous permits and 1 residential permit issued in May 2019. 
There are 4 residential permits year to date.

Motion was made by Becker, seconded by Kayhanfar to approve the May 2019 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
Reported by: Janet Houston

· The dredge is in operation and working well in the NW cove.
· The clubhouse and pavilions have been painted.
· Rock is to be placed on the shorelines at AL 3,5,453, and 454
· The Property and Safety Committee performed an annual access area inspection.

Motion was made by Becker, seconded by Parmer to approve the May Property and Safety minutes. Motion carried unanimously.


Lake, Habitat, & Fisheries Committee
Reported by: Dan O’Brien

· The Lake committee made recommendations to the Board for rule changes in the fine schedule of the Handbook, the committee specifically wanted to follow up to make sure the rule for obtaining an invasive species sticker from the Game and parks was addressed.
· Parmer stated that the Board will review the request to make sure it is clarified.
· Wipers are scheduled to be stocked in June.
· The committee is researching videos that could be added to the website for educational purposes.
· The committee is discussing other methods to remove carp from the lake.
· The committee provided some research involving the impact of wind vs waves from a boat.


Motion was made by Long, seconded by Becker to approve the June, 2019 Lake, Habitat and Fisheries minutes. Motion carried unanimously

.
Utility Committee
Reported by: Bill Barrett

· The Bio barge has been put into use at the sewer plant and is functioning very well.
· An analysis of the sewer lines leading into lift station #7 will be accomplished due to excessive water infiltration during the past rains.
· The Utility committee has made their recommendation to the Board in regards to future utility increases.

Motion was made by Kayhanfar, seconded by Becker to approve the June 2019 Utility committee minutes. 

Ron Westman of lot 115 asked how many gallons are provided for in the minimum usage charge.

Becker replied that there is a 3000 gallon allowance in the minimum usage charge.

Motion to approve June Utility minutes carried unanimously.


Finance Committee
Reported by: Andy Kayhanfar

· Revenue for May was $457 worse than plan and expenses were $12,294 worse than plan, with a bottom line, including other income/expenses of $13,001 worse than budget for both the month
· Revenue YTD was $12,514 better than plan and expenses were $40,132 worse than plan, with a bottom line, including other income/expenses of $25,626 worse than budget for the period
· Available cash was $401,834
· Cash flow statement showed an increase of $95,218 for the month
· Capital items included $651 for 2015 Chevy truck payment; $667 for 2018 Chevy one ton payment; $522 for the WTP copier; $9700 for security cameras; $16,278 for blacktop patching; $93,295 for the SRF Principal payment.
· Past due accounts: Dues $56,652, up $6542 from April; Water $4653, up $53 from April. Total Past Due Accounts were $61,305, up $6542 from April.

Andy stated that he will provide a model for the Board to review at the next work session concerning purchases that need to occur prior to meetings and Board approval.

The finance committee will be interviewing potential candidates to replace Andy and Rick’s positions as members of the committee.

Motion was made by Long, seconded by Parmer to approve the June, 2019 finance committee minutes. Motion carried unanimously


Appeals Committee

Mr. Rowe of lot 777 requested a 6’ variance for the construction of an additional garage due to the steepness of his existing driveway.

Motion was made by Parmer, seconded by Becker to approve a 6’ variance to the front property line for the construction of a garage on lot 777. Motion carried unanimously.

A request was made for a variance of 2’ to the side property line for the construction of a new residence on lot 404.

Motion was made by Becker, seconded by Kayhanfar to approve a 2’ variance to the side yard for the construction of a residence on lot 404.

The Board discussed the finding of the Appeals committee in regards to a propane tanks enclosed with a corrugated metal fencing.

The Boards conclusion was to allow the enclosure based on what the rule in the handbook currently states.

The appeals committee requested a response from the Board in regards to forming a subcommittee to update the BLA handbook.

Motion was made by Barrett, seconded by Becker to approve the June 2019 Appeals committee minutes. Motion carried unanimously.

Ron Westman of lot 115 asked what the conclusion was for the propane tank enclosure.

Bill Barrett explained that the enclosure will be allowed to remain.


Election Committee
No meeting held


Security Summary

[bookmark: _GoBack]There were 44 warnings and 1 citation issued on Beaver Lake property.
There were 44 warnings and 1citation issued on the Lake.


Old Business


New Business

The website is being updated to a new and more user friendly format very soon. Some of the new aspects involved in the website are a new host (In-motion), updated coding for easier use, security certification, an emergency notification system for which property owners must go on line to register.

 The Board thanked Carol and Andy for their efforts on the website update.

Bill Barrett read aloud DCF 264 which covers the procedures for viewing or obtaining a property owner membership list for election purposes. 

Motion was made by Becker, seconded by Kayhanfar to approve DCF 264. Motion carried unanimously.

Motion was made by Barrett, seconded by Parmer to approve the 2019 AT&T contract amendment. Motion carried unanimously.

Ron Westman asked for a summary of the proposed amendment.

Sandy reported that 3 more antennas will be added to the North water tower and the association will receive another $200 per month revenue.
Andy Kayhanfar summarized the renewal of the Line of credit at Cornerstone Bank.

Motion was made by Andy Kayhanfar, seconded by Parmer to renew a $200,000 line of credit at Cornerstone Bank. The interest is fixed at 5.5% on the daily balance. The collateral for this line of credit will be the dredge valued at $165,000. Proof of insurance on the dredge will be provided annually to Cornerstone Bank. The legal documents for this line of credit shall be signed by the Secretary and President of the Association. The personnel that are allowed to request transfers of money as authorized by the Board of Directors are the Managing Director and Accounts Manager. Motion carried unanimously.

Motion was made by Long seconded by Barrett to declare the dogs at 2500 Jefferson Road a nuisance and removed from the Beaver Lake Association subdivision by June 30, 2019.

Dale Long announced that the Beach Club will be having a Boat poker run on the lake with 7 ports on June 22 from 1 to 3 p.m.

Dale advised everyone to look on the website for upcoming events by the BEACH CLUB.

Dale also stated that donations for the 6th of July fireworks are still needed. 

Mike Chaloupka of lot 1697 asked if you can legally fish from the Rocks on the Dam.

The Board responded that yes you can fish in that area although walking on the rocks is dangerous.

Mike also asked if we provide training for the mower operators.

Troy responded that they are trained on all aspects of the mower operation.

Ron Reineke of lot 1912 asked if the Board would review putting a watermark back on the election ballot for security purposes.

The Board responded that the Election committee would review the request.

Ron Ecklund of lot 1494 asked if the Board would review the fines he received.

Sandy suggested he go through the Appeals committee process for his fines.

Ron Westman of lot # 115 asked about citations for watercraft that are not stickered and setting on shorestations but non functional. 

The Board stated that the deadline was May 1, 2019 to sticker you watercraft even if they are on the shore station which is on the lake.
Bob Anderson of lot 1033 asked what is defined as a common area.

Russ Parmer stated that all access areas around the lake are common areas.

Dan O’Brien of lot 1627 stated many property owners don’t display their stern lights on their watercraft properly.

Motion was made by Long, seconded by Parmer to adjourn. Motion carried unanimously.
4

