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Board of Directors
May 16, 2019
7:30 P.M.

Roll Call 

Dale Long – President			Present
Fred Becker – Vice President		Present
Ron Reineke – Secretary		Present
Sandy Battreall – Treasurer 		Present
Russ Parmer                    		Present
Jeff Miller				Present
Bill Barrett 				Present


Approval of the April 2019 Board Minutes

Motion was made by Reineke, seconded by Becker to approve the April 18, 2019 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Jim Wieringa

There were 18 miscellaneous permits and 1 residential permit issued in April 2019. 
There are 3 residential permits year to date.

Motion was made by Reineke, seconded by Battreall to approve the April 2019 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
No meeting held


Lake, Habitat, & Fisheries Committee
Reported by: Dan O’Brien

The Lake committee made recommendations to the Board for rule changes in the fine schedule of the Handbook.
The Board recommended that the committee better define what loss of privileges means in rules 220 and 239 prior to them approving proposed DCF’s.

The committee has discussed stocking 50 more 12” Musky in the lake. The expense of the fish is through private donations.

Motion was made by Reineke, seconded by Barrett to approve the May 7, 2019 Lake, Habitat and Fisheries minutes. Motion carried unanimously

.
Utility Committee
Reported by: Jim Wieringa

· There was a water break on Belgrade Ct. that was repaired but resulted in 40 feet of Blacktop having to be removed.
· The Hardware/software upgrade at the water plant is in progress.
· The swimming pool is being prepped to open on Memorial weekend.
· The Bio barge has been delivered to the sewer plant and will be put into use.
· The smart lights on the lift stations are being scheduled for installation.
· The south water tower painting has been postponed until September.

Motion was made by Reineke, seconded by Barrett to approve the May 6, 2019 Utility committee minutes. 

Ron Westman, lot 115 asked if the pool will be open for Memorial weekend.

Long stated that is the plan to be open on Memorial weekend, weather permitting.

Motion to approve May Utility minutes carried unanimously.

Finance Committee
Reported by: Sandy Battreall

After changes were made to the March finance committee minutes by the finance committee, a motion was made by Battreall, seconded by Parmer to approve the March 2019 finance committee minutes. Motion carried unanimously.

After changes were made to the April finance committee minutes by the finance committee, a motion was made by Battreall, seconded by Barrett to approve the April 2019 finance committee minutes. Motion carried unanimously.

Following information is the May finance minutes.


· Revenue for March was $1873 better than plan and expenses were $6017 worse than plan, with a bottom line, including other income/expenses of $3391 worse than budget for both the month
· Revenue YTD was $13,020 better than plan and expenses were $26,209 worse than plan, with a bottom line, including other income/expenses of $10,946 worse than budget for the period
· Available cash was $316,216
· Cash flow statement showed an decrease of $27,600 for the month
· Capital items included $651 for 2015 Chevy truck payment; $667 for 2018 Chevy one ton payment; $703 for wood around clubhouse windows; $8200 final payment on Bio Barge.
· Past due accounts: Dues $50,110, down $6407 from March; Water $4600, up $346 from March. Total Past Due Accounts were $54,710, down $6062 from March

Motion was made by Battreall, seconded by Reineke to approve the May 9, 2019 finance committee minutes. Motion carried unanimously


Appeals Committee
No meeting held

Election Committee
No meeting held


Security Summary

There were 14 warnings and 6 citations issued on Beaver Lake property.
There were 4 warnings and 1citation issued on the Lake.

Westman, lot 115 asked several specific questions about the warnings given and also asked about how our new security officer is enforcing rules and regulations.

Dale Long stated the Security officer is enforcing the Beaver Lake rules and regulations as printed in the Beaver Lake Handbook.


Old Business

Long gave a reminder that a Clean-Up Day is still scheduled for May 18, 2019. The Electronics Recycling Event will take place also on May 18th at the Beaver Lake maintenance yard . Electronics Recycling is sponsored by Keep Cass County Beautiful and will run from 9am until 1:00. A list of items that can be recycled can be found on the Keep Cass County Beautiful website.


New Business

There was a request form from Ron Westman of lot 115 concerning water craft rules on the lake. It specifically asks how to pass a watercraft that is anchored in the middle of the lake if you have to pass on the deep water side which would put you into oncoming traffic from the other direction.

Dale reported that the Board is confident that the BLA rules and state rules cover this topic well enough and common sense should be used on the lake at all times.

A request form was submitted by Anita Walsh of lot 64 which stated that the 3 trees planted on the next door neighbors lot will eventually block their view of the lake.

The Board responded that this is a civil matter between property owners and the Board does not need to be involved.

Dan O’Brien, chairman of the fishing club stated that the kids fishing derby is coming up on June 8th and encourages all property owners to get their kids involved.

Mike Chaloupka of lot 1697 asked on the status of the Dredge.

Dale explained that the pipeline for the dredge is being laid and operation should begin soon in the NW cove.

Al Koudron of lot 1034 asked if the rules of the roads are enforced on utility vehicles of all kinds passing through Beaver Lake.

Dale Long stated the enforcement is the same on all vehicles.

Motion was made by Battreall, seconded by Reineke to adjourn. Motion carried unanimously.
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