[bookmark: _GoBack] BEAVER LAKE ASSOCIATION
Board of Directors
March 21, 2019
7:30 P.M.

Roll Call 

Dale Long – President			Present
Fred Becker – Vice President		Present
Ron Reineke – Secretary		Present
Sandy Battreall – Treasurer 		Present
Russ Parmer                    		Absent
Jeff Miller				Present
Bill Barrett 				Present


Approval of the February 2019 Board Minutes

Motion was made by Battreall, seconded by Reineke to approve the February 21, 2019 Board of Directors minutes. Motion carried unanimously.


Building Inspector’s Report
Reported by: Jim Wieringa

There was one miscellaneous permit issued in February 2019. 

Motion was made by Reineke, seconded by Barrett to approve the February 2019 Building Inspector’s report. Motion carried unanimously.


Committee Reports

Property and Safety Committee
Reported by: Rick Croasdale

· Brush site reopened
· Clean-up Day will be May 18th
· Security agrees a stop sign should be placed at BL Blvd and Fire Lane
· Officer Becklun answered security questions
· Terry Barnes is retiring from the committee and the committee would like to thank him for his service

Motion was made by Battreall, seconded by Barrett to approve the March 4, 2019 Property and Safety minutes. 

Ron Westman, lot 115 asked if DCF 262 regarding the disposal of property had been reworded.

Long responded that the Board had reviewed it, but hadn’t made a final decision.

Motion to approve March Property minutes carried unanimously.


Lake, Habitat, & Fisheries Committee
Reported by: Jim Wieringa

· The committee reviewed boat stickering and structure coordinates
· Officer Becklun visited and discussed protocol, stickering and invasive species
· Fish stocking budget was allocated
· The committee began reviewing fine schedules in regard to lake, habitat and fish

Motion was made by Reineke, seconded by Battreall to approve the February 14, 2019 Lake, Habitat and Fisheries minutes. Motion carried unanimously.


Utility Committee
No meeting held


Finance Committee
Reported by: Sandy Battreall

· Revenue for February was $4018 better than plan and expenses were $8318 worse than plan, with a bottom line, including other income/expenses of $4254 worse than budget for both the month
· Revenue YTD was $12,704 better than plan and expenses were $10,741 worse than plan, with a bottom line, including other income/expenses of $2054 better than budget for the period
· Available cash was $402,261
· Cash flow statement showed an increase of $229,712 for the month
· Capital items included $651 for 2015 Chevy truck payment; $667 for 2018 Chevy one ton payment
· Past due accounts: Dues $64,928, up $16,053 from January; Water $2906, up $191 from January. Total Past Due Accounts were $67,834, up $16,751 from January
· Committee followed up on discussion regarding the BLA Board Treasurer periodically validating BLA bank account balances
· Committee followed up on discussion regarding creating an endowment fund
· Committee discussed sand blasting and painting the south water tower
· Committee discussed replacing hardware and software at the Water Plant

No motion was made regarding the March 14, 2019 Finance Committee minutes.


Appeals Committee
No meeting minutes


Election Committee
Reported by: Jeff Miller

· Seven committee members and two alternates were approved by the Board
· The committee approved officers
· Letter, proxy and envelopes were discussed
· Labels will be added to help avoid confusion
· The committee wants to clarify election procedures for the membership
· The committee will review how to conduct the count
· They also discussed trying to avoid a potential conflict of interest in committee members and candidates

Miller stressed that the committee is trying to get to a point where there are no invalid ballots turned in for the Election. They hope that labeling the envelopes and ballot will help eliminate all confusion.

Motion was made by Battreall, seconded by Miller to approve the March 12, 2019 Election minutes. Motion carried unanimously

Motion was made by Battreall, seconded by Miller to approve Allison Welch as chair of the Election Committee. Motion carried unanimously.

Motion was made by Becker, seconded by Barrett to approve Janet Houston as vice-chair of the Election Committee. Motion carried unanimously.

Motion was made by Battreall, seconded by Miller to approve Ann Wieringa as secretary of the Election Committee. Motion carried unanimously.


Security Summary

There were 18 warnings issued on Beaver Lake property.


Old Business
None


New Business

Motion was made by Reineke, seconded by Battreall to approve the homestead/replat breakup of lots 271, 272 & 273. Beaver Lake currently owns these lots. 

Long gave an update on Rural Water and Plattsmouth water support. Currently, Rural Water is providing water to Plattsmouth. As of right now, Beaver Lake hasn’t had to support. BLA is hooked up to Rural Water and can get them water, if they need more, to support Plattsmouth. 

There was substantial discussion about our connection to Rural Water and about how and what BLA would charge them for water, if needed.

Westman, lot 115 asked about Wake Surf stickers. He asked if wake surf boats who want wake surf stickers had to be inspected and stickered by BLA Security.

Long stated that, yes, that was the directive from the Board of Directors.

Becker clarified that changing boat stickering (or any) office procedure does not need a DCF.

Mike Chaloupka, lot 1697 asked what the bio barge is and what it would be used for.

Weatherby clarified that it is for the sewer plant. It’s an A-frame boat in order to raise laterals without compromising workers safety compared to a flat bottom boat.

Ed Larsen, lot 1482 asked why the Board didn’t vote on the motion from the Election Committee regarding conflict of interest.

Battreall stated that the Board didn’t vote because it died for lack of motion.

Motion was made by Reineke, seconded by Battreall to adjourn. Motion carried unanimously.
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