Beaver Lake Association
Election Committee Minutes
June 12, 2018

Present:  Pam Curtis, Ann Wieringa, Allison Welch, Kerri Kinzer, Dee Franks

Purpose of meeting:  to discuss ways to further clarify election procedures to reduce the number of invalid ballots.  Also to discuss how a recount should be done to expedite the process.

The recent election results were very close with 4 candidates for 2 positions.
Therefore, we did 3 total recounts.   It was decided in the future, we will divide all ballots among the committee members to count votes.  Then the ballots will exchange and be counted by another, That way we are not hearing the voices reading out each ballot.  This is distracting in the small room.  If there is a discrepancy, the ballots in question would immediately be recounted.  At all times, the ballots will remain in the groups as at beginning of count.

Walk-in ballots will be either be stamped or initialed by one person in order to maintain the confidential vote.

31 ballots were deemed invalid this election.  
	13 came in just the confidential envelope
	4 members were not in good standing
	7 came in without the confidential envelop
	5 had cumulative votes for one candidate
	1 had address written on confidential envelope
	1 write-in candidate was not an association member

After much discussion and review of the letter of instruction, it was determined to make no changes.  

Allison will compose a reminder notice to be approved by the committee.  This will be sent out via Next door Neighbor shortly prior to Proxy ballots being mailed out in the Spring.  It will include a reminder of the importance of voting, as well as what is a valid ballot and importance of reading carefully.  

A notice will also be posted to announce any upcoming meetings of the Committee, inviting others to be put on the Agenda if desired.  

Submitted by Ann Wieringa, Secretary
