
[bookmark: _GoBack]BEAVER LAKE ASSOCIATION - Election Committee
March 12, 2019

Members present:  Pam Curtis, Janet Houston, Bill Barry, Kerri Schwab, Allison Welch, Ann Wieringa, Rick Mills, Carol Goller (alternate)

Members absent:  Rick Walker (alternate) 

Also present:  Troy Weatherby (Managing Director),  Jeff Miller (Board Rep)

Troy announced that the seven plus the two alternates were approved by the Board at the February board meeting.  Troy passed out the agenda, minutes from the Election Committee’s last meetings on March 8 and June 12, 2018 , the election procedures from the handbook , a list of committee member contact information.

Election of Officers:
Janet Houston nominated Allison Welch as Chairman,  seconded by Bill Barry,  motion passed.   Bill Barry nominated Janet Houston as Vice Chairman, seconded by Allison Welch,  motion passed.  Janet Houston nominated Ann Wieringa for Secretary, seconded by Bill Barry, motion passed.  

Minutes of the March 8 and June 12, 2018 meetings were reviewed.  

Annual Meeting Letter, envelopes and Ballot/ProxyAllison  were reviewed.  It was agreed to LABEL the envelopes with A, B and C to hopefully avoid confusion.    

Discussion led by Allison of the document she is putting together to further clarify election procedures.  When finalized and approved by Committee and Board, this will be published prior to the Election in the newsletter and on Nextdoor.  (No changes in Election procedures were made)

The Deadline for candidates to declare their intention to run is March 29th at 4:00pm.
Two members of the Election Committee will meet Troy and the Office staff  at the Clubhouse to pull the names from a hat to determine the order they will be listed on the ballot.  Allison and Jan volunteered.  

The Election and Annual Meeting will be held this year on Sunday, May 19, 2019.  The Election committee members are asked to be at the clubhouse no later than 11:30 that morning.  The Alternates do not need to report unless they have been called to come in because one or two of the seven members cannot be there.  

Review of how we will conduct the vote count/recount.  



Discussion of how to avoid a potential conflict of interest.  
ACTION ITEM : A motion was made by Bill Barry and seconded by Janet Houston:  The Committee is recommending that the Board allows the Election Committee to ask a member of the committee to step down prior to the day of election if a family member is a candidate.    Motion passed.  It will be submitted to the Board for approval.  

Meeting adjourned at 7:00.

Submitted by Ann Wieringa

 

