Finance Committee Meeting Minutes

Thursday, May 14, 2015

Members Present:   Matt Carlton, Vice-Chairperson, Dave Goller, BLA Treasurer, Troy Weatherby, BLA Business Manager, Sue Stark, BLA Office Manager, Diane Egleston, Mike Nielsen, Rick Croasdale, Andy Kayhanfar
Members Absent:  Scott Houston

Motion to Approve April Minutes: Motion by Dave Goller, Seconded by Mike Nielsen, Motion passed  

Review of Financial Statements

a) General Ledger –  No Issues
b) Profit and Loss Statement – April

     Revenue – $9,658 worse than plan    

     Expenses – $2,529 better than plan

     Bottom line Including Other Income/Expenses for the Month –   $4,982 worse than plan

c) Profit and Loss Statement – YTD

     Revenue – $13,039 better than plan  

     Expenses – $3,022 better than plan

     Bottom Line Including Other Income/Expense YTD –   $20,740 better than plan

d) Balance Sheet – Available Cash is $235,633

e) Cash Flow Statement – Decrease in Cash for period of $58,725

f) Capital Items – $651 payment on 2015 Chevy Silverado, $2,607 for new water meters, $14,094 for new Control panel at Lift Station #7, $1323 for trash/water pump
g) Past Due Accounts – Dues – $76,251 (69 accounts down $9785 from Mar); Water – $1034 (21 accounts down $893 from Mar); ADWS – $427 (5 accounts up $7 from Mar)  
Grand Total – $77,711 down $10,672 from Mar

Total Write-Offs YTD $3058 (5 accounts same as Mar)

Old Business – None
 New Business -
–Was discussed that we install a surge protector for sewer plant before summer that would not exceed cost of $10,000.  Dave Goller made the motion to pass, Rick Croasdale seconded, Motion passed
-Was discussed that we install a generator hookup at lift station #11 for a cost not to exceed $4000.  Motion was made by Dave Goller, seconded by Mike Nielsen, Motion passed
-Troy mentioned that Verizon has submitted a final contract for the board to approve and that he is still in negotiations with Charter for internet service at the lake
Motion to adjourn:  Dave Goller made the motion, Mike Nielsen Seconded, Motion Passed
Next meeting scheduled for: Thursday, June 11th, 2015 at 6:00pm at BLA Clubhouse
