Finance Committee Meeting Minutes
Thursday, March 12, 2015
Members Present:  Scott Houston, Chairperson, Matt Carlton, Vice-Chair, Dave Goller, BLA Treasurer, Troy Weatherby, BLA Business Manager, Sue Stark, BLA Office Manager, Diane Egleston, Mike Nielsen, Rick Croasdale, guest, Andy Kayhanfar, guest
Members Absent:  None
Motion to Approve February Minutes:  Motion by Dave Goller, Seconded by Diane Egleston, Motion Passed.
Review of Financial Statements

a) General Ledger –  No Issues
b) Profit and Loss Statement – February
     Revenue – $5,312 better than plan    
     Expenses – $1,776 worse than plan

     Bottom line including Other Income/Expenses for the Month – $3,879 better than plan

c) Profit and Loss Statement – YTD

     Revenue – $7,682 better than plan  
     Expenses – $2,294 better than plan

     Bottom Line Including Other Income/Expense YTD – $10,665 better than plan
d) Balance Sheet – Available Cash is $301,279
e) Cash Flow Statement – Increase in Cash for period of $176,733
f) Capital Items – $9,686 for 2011 Truck payoff, $651 for 2015 Chevy Silverado, $2,134 for Meters, $13,480 for Sewer Plant Variable Frequency Drive(VFD) motor, Credit from EMC insurance on VFD Motor that went out -$10,980. 
g) Past Due Accounts – Dues – $94,690 (94 accounts up $24,366 from Jan); Water – $1,850 (32 accounts down $620 from Jan); ADWS – $437 (6 accounts down $286 from Jan)  
Grand Total – $96,977 up $23,460 from Jan)
Total Write - Offs YTD $0
Old Business – Troy Weatherby discussed the progress with the status of “renewal contracts with AT&T and Verizon” who utilize our water towers for antennas. He also discussed Jag Wireless, FutureTech, and KNCY out of Nebraska City that utilize our towers. 
      New Business – 
1. Scott Houston announced that Judy Wimmer has resigned from the Finance Committee and that we had two positions available now. 
2. We interviewed with Rick Croasdale and Andy Kayhanfar separately to discuss why they wanted on the Finance Committee and what skill sets they can bring to the committee.

Motion by Scott Houston, seconded by Dave Goller. “Motion to accept Andy Kayhanfar to the Finance Committee” – Motion passed unanimously.

Motion by Scott Houston, seconded by Dave Goller. “Motion to accept Rick Croasdale to the Finance Committee” – Motion passed unanimously.

Motion to adjourn:  Dave Goller made the motion to adjourn, seconded by Diane Egleston, Motion passed.
Next meeting scheduled for: Thursday, April 9th, 6:00pm at Clubhouse
