Finance Committee Meeting Minutes
Thursday, February 12, 2015
Members Present: Troy Weatherby, BLA Business Manager, Sue Stark, BLA Office Manager, Dave Goller, BLA Treasurer, Diane Egleston, Mike Nielsen, Matt Carlton, Judy Wimmer, Scott Houston, Chairperson, Brice Remus, guest   
Members Absent:  None
Motion to Approve January Minutes:  Dave Goller and seconded by Mike Nielsen, Motion Passed
Review of Financial Statements

a) General Ledger –  No Issues
b) Profit and Loss Statement – January
     Revenue – $2,625 better than plan    
     Expenses – $5,477 better than plan

     Bottom line including Other Income/Expenses for the Month – $8,447 better than plan

c) Profit and Loss Statement – YTD

     Revenue – $2,625 better than plan  
     Expenses – $5,477 better than plan

     Bottom Line Including Other Income/Expense YTD – $8,477 better than plan
d) Balance Sheet – Available Cash is $125,646
e) Cash Flow Statement – Decrease in Cash for period of $37,376
f) Capital Items – $510 payment on 2011 
g) Past Due Accounts – Dues – $70,324 (71 accounts down $3,535 from Dec); Water – $2,470 (57 accounts down $983 from Dec); ADWS – $723 (7 accounts up $11 from Dec)  
Grand Total – $73,517 down $4,507 from Dec)
Total Write - Offs YTD $0
Old Business – Dave Goller mentioned that the Board decided to pay off the existing loan on the 2011 vehicle and roll payments into the new loan on the new vehicle purchased in the 2015 budget cycle. 
      New Business – 1) Brice Remus provided information on several options for purchasing a new security boat for BLA. After much discussion and pricing options, there was motion by Dave Goller and seconded by Diane Egleston “to recommend the purchase the used 22’ Skeeter boat which includes center console, w/225 HP Yamaha and trailer and cover not to exceed $20,000.” Motion passed

2) Scott Houston mentioned that Theresa McClatchey has resigned from the Finance Committee and that we now have one position open on the committee with no specific time table to fill that position. 
3) Scott Houston requested that the committee elect their chairperson for 2015. Dave Goller mentioned that other committees also elect a “Vice-Chairperson” also as a back-up each year. After some discussion and comments, there was a motion by Dave Goller, seconded by Judy Wimmer, that Scott Houston serve as “Chairperson” and Matt Carlton serve as “Vice-Chairperson” for 2015.  Motion passed

4) Scott Houston mentioned that in the Cassgram there was mention of that in the six year road plan for Cass County and that the “design and rebuild of a mile of Murray Road (east-west road on the south side of Beaver Lake) from Highway 75 to Fire Lane is needed first. Then “in the near future we’re going to have to get the whole road system around Beaver Lake in the program. We’re going to have to get a design permit and start designing because our traffic flow is getting high enough that we are going to have to look at some improvements” of the loop around the lake.

Motion to adjourn:  Dave Goller and Mike Nielsen seconded. Motion passed
Next meeting scheduled for: Thursday, March 12th, 6:00pm at Clubhouse
