Finance Committee Meeting Minutes
Thursday, June 11, 2015
Members Present: Dave Goller, BLA Treasurer, Andy Kayhanfar, Rick Croasdale, Troy Weatherby, BLA Business Manager, Sue Stark, BLA Office Manager, Mike Nielsen, Diane Egleston, Scott Houston, Chair
Members Absent:  None
Motion to Approve May Minutes: Diane Egleston made the motion, Dave Goller Seconded, Motion passed.
Review of Financial Statements

a) General Ledger –  No major issues
b) Profit and Loss Statement – May
     Revenue – $7,448 better than plan    

     Expenses – $9,654 better than plan

     Bottom line Including Other Income/Expenses for the Month –   $18,753 better than plan

c) Profit and Loss Statement – YTD

     Revenue – $20,487 better than plan  

     Expenses – $12,290 better than plan

     Bottom Line Including Other Income/Expense YTD –  $39,106 better than plan

d) Balance Sheet – Available Cash is $325,997
e) Cash Flow Statement – Increase in Cash for period of $90,114
f) Capital Items – $651 payment on 2015 Chevy Silverado, $469 for Lift Station (LS 11) for generator Hook-up, $79,626 for State Revolving Fund for Water Treatment Plant payment.
g) Past Due Accounts – Dues – $89,464 (72 accounts up $13,213 from Apr); Water – $1,459 (28 accounts up $425 from Apr); ADWS – $433 (5 accounts up $7 from Apr)  

Grand Total – $91,356 up $13,645 from Apr
Total Write-Offs YTD $3,083 (6 accounts up $25 from Apr)

Old Business: Dave Goller mentioned that the BLA Board moved to purchase the new boat lift from the funds budgeted for new Security Boat and Lift not to exceed $1,800 for the lift.
New Business: Scott Houston mentioned that he had received the resignation of Matt Carlton from the Finance Committee since he was elected to the Board of Directors in the May election. We are now looking for his replacement. It was also mentioned that we would elect a new Vice-Chairperson at the next meeting after we find our new member for the Finance Committee.

Motion to adjourn:  Motion to adjourn by Diane Egleston, seconded by Andy Kayhanfar. Motion passed
Next meeting scheduled for: Thursday, July 9th, 2015 at 6:00pm at BLA Clubhouse
