Finance Committee Meeting Minutes
Thursday, January 8, 2015
Members Present:   Mike Nielsen, Judy Wimmer, Sue Stark, BLA Office Manager, Troy Weatherby, BLA Business Manager, Dave Goller, BLA Treasurer, Matt Carlton, Diane Egleston, Theresa McClatchey
Members Absent:  Scott Houston
Motion to Approve December Minutes:  Dave Goller and seconded by Judy Wimmer, Motion Passed
Review of Financial Statements

a) General Ledger –  No Issues
b) Profit and Loss Statement – December
     Revenue – $361 better than plan    
     Expenses – $758 better than plan

     Bottom line including Other Income/Expenses for the Month –   $611 better than plan

c) Profit and Loss Statement – YTD

     Revenue – $2575 better than plan  
     Expenses – $31,934 worse than plan

     Bottom Line Including Other Income/Expense YTD –   $20,324 worse than plan
d) Balance Sheet – Available Cash is $163,130
e) Cash Flow Statement – Decrease in Cash for period of $54,427
f) Capital Items – $510 payment on 2011 One-Ton truck, $8252 install hoist @ sewer plant,

$3356 to install Fire Hydrant
g) Past Due Accounts – Dues – $73,859 (79 accounts down $1885 from Nov); Water – $3453 (73 accounts up $2079 from Nov); ADWS – $712 (7 accounts up $10 from Nov)  
Grand Total – $78,024 up $204 from Nov)
Total Write-Offs YTD $15,546 (14 accounts up $1482 from Nov)
Old Business – Finance Committee discussed the purchase of a new utility truck that is within the 2015 budget.   Finance Committee agreed to the purchase of a new utility truck for $39,600 + Tax.  Dave Goller approved and Mike Nielsen seconded.  Motion passed
      New Business –
Motion to adjourn:  Judy Wimmer made the motion and was seconded by Dave Goller.  Motion Passed
Next meeting scheduled for: 

Thursday, February 12th, 2015 at 6:00pm at BLA Clubhouse

