Finance Committee Minutes
Thursday, December 10, 2015
Members Present: Eric Stockwell, Andy Kayhanfar, Sue Stark, BLA Office Manager, Mike Nielsen, Vice-Chair, Scott Houston, Chairperson, Diane Egelston, Dave Goller, BLA Treasurer
Members Absent:  Rick Croasdale, Troy Weatherby, BLA Business Manager
Motion to Approve November Minutes by Dave Goller seconded by Mike Nielsen, Motion Passed
Review of Financial Statements

a) General Ledger –  No Major Issues
b) Profit and Loss Statement –November
     Revenue – $28,935 better than plan 

     Expenses – $4,177 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $26,603 better than plan 
Profit and Loss Statement – YTD
     Revenue – $49,463 better than plan  

     Expenses – $61,517 better than plan

     Bottom Line Including Other Income/Expense YTD – $118,191 better than plan

c) Balance Sheet – Available Cash is $356,612
d) Cash Flow Statement – Increase in Cash for period of $60,564
e) Capital Items – $651 payment on 2015 Chevy Silverado, $81,219 Principal Payment for Water Treatment Plant, $1,794 for Control Panel for Lift Station #7, $38,837 for Asphalt Improvements.
f) Past Due Accounts – Dues – $75,426 (86 accounts up $26,642 from October); Water – $2,916 (40 accounts up $286 from October); Grand Total – $78,342 (up $26,706 from October)
Total Write-Offs YTD $25,785 (13 accounts up $6,367 from October)

Old Business: 1( BLA Proposed Budget was Approved by Board of Directors with 2.5% increase on dues, Boat Stickers increase from $20 to $30 per sticker. 2) Purchased trailer for Speed Limit sign. 3) Replaced four new windows on the East side of Clubhouse.
New Business: Board of Directors is reviewing the initial hook-up fees for water at Beaver Lake and comparing to Rural Water hook-up fees. 
Motion to adjourn:  Motion to adjourn by Diane Egelston, seconded by Andy Kayhanfar.  Motion passed
Next meeting scheduled for: Thursday, January 14th  at 6:00pm at BLA Clubhouse
