Finance Committee Minutes
Thursday, October 8, 2015
Members Present: Eric Stockwell, Andy Kayhanfar, Diane Egleston, Dave Goller, BLA Treasurer, Rick Croasdale, Scott Houston, Chairperson, Troy Weatherby, BLA Business Manager, Sue Stark, BLA Office Manager, Mike Nielsen, Vice Chairperson
Members Absent:  None
Motion to Approve September Minutes by Rick Croasdale seconded by Eric Stockwell, Motion passed
Review of Financial Statements

a) General Ledger –  No Major Issues
b) Profit and Loss Statement –September
     Revenue – $4,664 better than plan 

     Expenses – $9,192 better than plan
     Bottom line Including Other Income/Expenses for the Month – $12,906 better than plan 
Profit and Loss Statement – YTD
     Revenue – $17,880 better than plan  

     Expenses – $70,759 better than plan

     Bottom Line Including Other Income/Expense YTD – $93,608 better than plan

c) Balance Sheet – Available Cash is $306,808
d) Cash Flow Statement – Decrease in Cash for period of $51,570
e) Capital Items – $651 payment on 2015 Chevy Silverado, $6,500 per Contract with Murray for Flowmeter, $2,139  for Engineering Retrofit for Lift Station 10, $3,367 for Generator Hook-Up for Lift Station 11, $3,566 for Surge Protection at Waste Treatment Plant. 
f) Past Due Accounts – Dues – $61,543 (56 accounts down $7,625 from August); Water – $1,874 (29 accounts down $647 from August); ADWS – $228 (2 accounts up $3 from August)  

Grand Total – $63,645 (down $8,169 from August)
Total Write-Offs YTD $19,418 (11 accounts up $49 from August)

Old Business: Dave Goller provided a “Budget Overview” presentation dated September 2015
New Business: Troy Weatherby provided first look at “Capital Requests” for 2016 Capital budgets from Property and Utility Committees for 2016 Budget cycle.
Motion to adjourn:  Motion to adjourn by Andy Kayhanfar seconded by Rick Croasdale, Motion passed
Next meeting scheduled for: Thursday, November 12,  2015 at 6:00pm at BLA Clubhouse
