Finance Committee Minutes
Thursday, March 10, 2016
Members Present: Diane Egelston, Dave Goller, BLA Treasurer, Rick Croasdale, Mike Nielsen, Vice-Chair, Sue Stark, BLA Office Manager, Troy Weatherby, BLA Business Manager, Scott Houston, Chairperson
Members Absent:  Andy Kayhanfar, Eric Stockwell
Motion to Approve February Minutes by Dave Goller, seconded by Mike Nielsen, Motion passed.
Review of Financial Statements

a) General Ledger –  No Major Issues
b) Profit and Loss Statement –February
     Revenue – $3,766 better than plan 

     Expenses – $6,468 better than plan
     Bottom line Including Other Income/Expenses for the Month – $12,077 better than plan 
Profit and Loss Statement – YTD
     Revenue – $11,055 better than plan 

     Expenses – $3,607 better than plan

     Bottom line Including Other Income/Expenses for the Month – $16,849 better than plan 

c) Balance Sheet – Available Cash is $402,266
d) Cash Flow Statement – Increase in Cash for period of $240,988
e) Capital Items – $651 payment on 2015 Chevy Silverado, $744 for Retrofit LS 10
f) Past Due Accounts – Dues – $73,745 (61 accounts up $15,929 from January); Water – $3,650 (35 accounts up $475 from January); Grand Total – $77,395 (up $16,404 from January)
Total Write-Offs YTD $1,038 (1account for February)

Old Business: Contract with Verizon has been completed and work to install on South Tower to begin shortly. 
New Business: 1) “Motion to approve new mower purchase not to exceed $9,500” by Dave Goller, seconded by Rick Croasdale, Motion passed.
2) “ Motion to approve purchase of rock on East side of Clubhouse wall not to exceed $12,000”  by Dave Goller, seconded by Diane Egelsten, Motion passed.

Motion to adjourn by Rick Croasdale, seconded by Dave Goller, Motion passed.  
Next meeting scheduled for: Thursday, April 14th  at 6:00pm at BLA Clubhouse downstairs.
