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Thursday, September 8, 2016

Members Present: Mike Nielsen, Co-Chair, Diane Egelston, Rick Croasdale, Troy Weatherby, BLA Manager, Scott Houston, Chairperson

Members Absent: Dave Goller, Andy Kayhanfar, Erik Stockwell 
“Motion to Approve the minutes for the August 11, 2016 meeting by Mike Nielsen, seconded by Diane Egelston,” Motion passed. 
General Ledger –  No Major Issues
1. Profit and Loss Statement – Aug
     Revenue – $338 better than plan 
     Expenses – $7,564 better than plan
     Bottom line Including Other Income/Expenses for the Month – $8,202 better than plan 
Profit and Loss Statement – YTD
     Revenue – $52,691 better than plan 
     Expenses – $6,738 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $37,451 better than plan 
1. Balance Sheet – Available Cash is $514,262
1. Cash Flow Statement – Increase in Cash for period of $165,063
1. Capital Items – $651 payment on 2015 Chevy Silverado, $7,596 for retro-fit hook-up for Lift Station 10, $905 for Generator Hook-up for Lift Station 13.
1. Past Due Accounts – Dues – $53,650 (47 accounts up $11,451 from July); Water – $2,738 (33 accounts down $770 from July); Grand Total – $56,388 (up $10,681 from July)
Total Write-Offs YTD $10,293 (3 accounts same as July 2016)
Old Business:  Troy Weatherby mentioned that the new signage for Beaver Lake Association on Clubhouse Road entrance should start installation this next week. 
New Business: “Motion to approve budgeted funding for Road Paving Project to low bidder not to exceed $81,000” by Rick Croasdale, seconded by Diane Egelston. Motion passed. Paving project to start before next Finance meeting in October.
“Motion to adjourn by Mike Nielson, seconded by Rick Croasdale.” Motion passed. 
Next meeting scheduled for: Thursday, October 13th at 6:00pm at BLA Clubhouse
