[bookmark: _GoBack]Finance Committee Minutes
Thursday, August 11, 2016

Members Present: Mike Nielsen, Co-Chair, Diane Egelston, Dave Goller, BLA Treasurer, Erik Stockwell, Rick Croasdale, Troy Weatherby, BLA Manager, Sue Stark, BLA Office Manager, Scott Houston, Chairperson

Members Absent:  Andy Kayhanfar
“Motion to Approve the minutes for the July 14, 2016 meeting by Erik Stockwell, seconded by Rick Croasdale.” Motion passed
General Ledger –  No Major Issues
1. Profit and Loss Statement – July
     Revenue – $7,117 better than plan 
     Expenses – $13,246 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $18,660 worse than plan 
Profit and Loss Statement – YTD
     Revenue – $52,504 better than plan 
     Expenses – $10,335 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $33,366 better than plan 
1. Balance Sheet – Available Cash is $348,600
1. Cash Flow Statement – Decrease in Cash for period of $67,790
1. Capital Items – $651 payment on 2015 Chevy Silverado, $3,094 for generator hook-up for Lift Station 10, $1,344 for of Retrofit Lift Station 10, $1,015 for Lift Station 11 electrical update/State Inspection.
1. Past Due Accounts – Dues – $42,199 (38 accounts down $5,402 from June); Water – $3,508 (42 accounts up $1,025 from June); Grand Total – $45,707 (down $4,402 from June)
Total Write-Offs YTD $10,293 (3 accounts as of July 2016)
Old Business:  There was discussion regarding Lift Station 10 and items to purchase for the upgrade. 
1) Motion by Dave Goller, seconded by Mike Nielsen to “Approve the purchase of the Control Panel for Lift Station 10 not to exceed $16,000.” Motion approved. All items are in the current budget.
2) Motion by Dave Goller, seconded by Rick Croasdale to “Purchase materials for the Maintenance Shop Extension not to exceed $17,000.” Motion passed. This extension  will be constructed Beaver Lake employees  and will be 40’ by 80’ to house the rest of our Beaver Lake equipment.

New Business:
1) There was considerable discussion regarding the Dredge Booster Pump that we have not used since we purchased our new dredge in 2005. Motion by Erik Stockwell, seconded by Diane Egelston to “Sell the Dredge Booster Pump.” Motion passed. This piece of equipment was used in conjunction with the “old dredge” and is not required with our new dredge since it has a much larger capacity.  Troy estimates $10 to $15K selling price.
Motion to adjourn by Diane Egelston and seconded by Mike Nielsen. Motion passed. 
Next meeting scheduled for: Thursday, September 8th at 6:00pm at BLA Clubhouse
