Finance Committee Minutes
Thursday, November 10, 2016

Members Present: Mike Nielsen Co-Committee  Chair,  Dave Goller, BLA Treasurer,  Rick Croasdale, Andy Kayhanfar, Eric Stockwell, Troy Weatherby, BLA Business Manager, Sue Stark, BLA Office Manager.
Members Absent: Scott Houston, Diane Egelston
Motion to approve October 13, 2016 minutes by Dave Goller and seconded by Rick Croasdale, Motion Approved.
Review of Financial Statements
a) General Ledger – No Major Issues

b) Profit and Loss Statement – Oct
     Revenue – $8,623 better than plan
     Expenses – $94 better than plan
     Bottom line including other income/expenses for the month $9,017 better than plan
c) Profit and Loss Statement – YTD
     Revenue – $69,627 better than plan
     Expenses – $31,097 worse than plan
    Bottom line including other income/expenses for the year to date $30,739 better than plan 
d) Balance Sheet – Available Cash is $378,134
e) Cash Flow Statement – Decrease in Cash for period of $70,415
f) Capital Items – $651 payment on 2015 Chevy Silverado, $5,644 for new Beaver Lake entrance signage, $8,080 for new Maintenance Storage Shed, $13,937 for Retrofit of LS 10

g) Past Due Accounts – Dues – $48,390 (43 accounts down $3,130 from Sept); Water – $2,794 (21 accounts down $699 from Sept);  Grand Total – $51,184 down $3,829 from Sept)
Total Write-Offs YTD $10,293 (3 accounts same as Sept 2016)
      Old Business – 
New Business – Review 2017 Budget
1. Dave Goller “Motion to approve 2017 budget as presented” by Troy Weatherby, seconded by Rick Croasdale.  Motion Approved
2. “Motion to adjourn” by Rick Croasdale seconded by Dave Goller. Motion Approved.
[bookmark: _GoBack]Next meeting scheduled for Thursday, December 8th at 6:00pm at Clubhouse. 

