[bookmark: _GoBack]Finance Committee Minutes
Thursday, December 8, 2016

Members Present: Dave Goller, BLA Treasurer, Troy Weatherby, BLA Business Manager, Sue Stark, BLA Office Manager, Rick Croasdale, Andy Kayhanfar, Mike Nielsen, Co-Committee Chair, Scott Houston, Committee Chair

Members Absent:  Eric Stockwell, Diane Egelston
Motion to approve the November 10, 2016 minutes by Dave Goller and seconded by Andy Kahanfar, Motion Approved.
1. General Ledger –  No Major Issues

1. Profit and Loss Statement – Nov
     Revenue – $31,597 better than plan 
     Expenses – $7,618 better than plan
     Bottom line including Other Income/Expenses for the Month – $39,265 better than plan 
1. Profit and Loss Statement – YTD
     Revenue – $101,205 better than plan 
     Expenses – $24,019 worse than plan
     Bottom line including Other Income/Expenses for the Month – $69,490 better than plan
1. Balance Sheet – Available Cash is $388,657
1. Cash Flow Statement – Increase in Cash for period of $24,329
1. Capital Items – $651 payment on 2015 Chevy Silverado, $77,952 for resurfacing roads, $6,322 for Maintenance building expansion, $84,500 Principal Payment on Water Plant Loan.  
1. Past Due Accounts – Dues – $73,071 (77 accounts up $24,681 from Oct); Water – $2,891 (43 accounts up $97 from Oct); Grand Total – $75,962 (up $24,778 from Oct)
Total Write-Offs YTD $10,632 (5 accounts up $339 from Oct)
Old Business:  There was discussion regarding the billing process regarding our gasoline purchases.
New Business: There was discussion regarding the financial benefits to having one trash/recycling hauler verses today’s seven or so different carriers. The property Committee will look into the financial benefits and get back to us at a later date. 
Motion to adjourn by Dave Goller, seconded by Mike Nielsen. Motion Approved. 
Next meeting scheduled for: Thursday, January 12th at 6:00pm at BLA Clubhouse
