Finance Committee Minutes
Thursday, July 14. 2016
Members Present: Troy Weatherby, BLA Manager, Dave Goller, BLA Treasurer, Rick Croasdale, Scott Houston, Chairperson, Mike Nielsen, Co-Chair, Erik Stockwell, Andy Kayhanfar
Members Absent:  Diane Egelston
Motion to Approve June Minutes by Dave Goller, seconded by Andy Kayhanfar, Motion passed.

Review of Financial Statements

a) General Ledger –  No Major Issues
b) Profit and Loss Statement – June
     Revenue – $11,533 better than plan 

     Expenses – $15,010 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $4,231 worse than plan 
Profit and Loss Statement – YTD
     Revenue – $45,486 better than plan 

     Expenses – $11,442 better than plan

     Bottom line Including Other Income/Expenses for the Month – $60,658 better than plan 

c) Balance Sheet – Available Cash is $420,232

d) Cash Flow Statement – Decrease in Cash for period of $28,833
e) Capital Items – $651 payment on 2015 Chevy Silverado, $3,917 for Central States Group for Water

Distribution System.
f) Past Due Accounts – Dues – $47,601 (42 accounts down $32,498 from May); Water – $2,483 (28 accounts down $816 from May); Grand Total – $50,084 (down $33,314 from May)
Total Write-Offs YTD $10,293 (3 accounts as of June 2016)

Old Business:  
1) There was discussion regarding the expansion project at the Maintenance Shop. Troy Weatherby is to provide the financials next month.
2) We are about 2 ½ weeks out regarding the new signage for the Beaver Lake entrance.

New Business: 1) There were two bids regarding a portion of the “Lift Station #10” upgrade project which is budgeted for 2016.
There was a motion by Dave Goller, seconded by Andy Kayhanfar “To purchase the Value Vault & Flat Top for Lift Station #10 not to exceed $7,600.” Motion passed.

Motion to adjourn by Erik Stockwell, seconded by Dave Goller, Motion passed.
Next meeting scheduled for: Thursday, August 11th at 6:00pm at BLA Clubhouse
