Finance Committee Meeting
Thursday, January 12, 2017

Members Present: Dave Goller, BLA Treasurer, Sue Stark, BLA Office Manager, Scott Houston, Committee Chair, Mike Nielsen, Co-Committee Chair, Diane Egelston, Eric Stockwell, Andy Kayhanfar, Rick Croasdale

Members Absent:  Troy Weatherby, BLA Business Manager
Motion to approve the December 8, 2016 minutes by Dave Goller and seconded by Mike Nielsen. Motion approved. 
1. General Ledger –  No Major Issues

1. Profit and Loss Statement – Dec
     Revenue – $20,248 better than plan 
     Expenses – $1,535 better than plan
     Bottom line Including Other Income/Expenses for the Month – $24,755 better than plan 
1. Profit and Loss Statement – YTD
     Revenue – $122,296 better than plan 
     Expenses – $21,187 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $96,430 better than plan
1. Balance Sheet – Available Cash is $347,327
1. Cash Flow Statement – Decrease in Cash for period of $42,266
1. [bookmark: _GoBack]Capital Items – $651 payment on 2015 Chevy Silverado, $11,341 for Maintenance Building Expansion, $3,556 Install new Fire Hydrant, $2,095 Retrofit of LS 10, $667 Aluminum standoff & Hinged Lid. 
1. Past Due Accounts – Dues – $45,691 (44 accounts down $27,381 from Nov); Water – $1,335 (31 accounts down $1,556 from Nov); Grand Total – $47,026 (down $24,936 from Nov)
Total Write-Offs YTD $10,632 (5 accounts same as previous Month)
Old Business:  A follow-up discussion was provided by Rick Croasdale regarding Property Committee review of the current trash/recycling hauling. I was decided by Property not to change the current processes in place due to lack of cost benefits.
New Business: None
Motion to adjourn by Eric Stockwell, seconded by Andy Kayhanfar, Motion Approved.
Next meeting scheduled for: Thursday, February 9th at 6:00pm at BLA Clubhouse
