[bookmark: _GoBack]Finance Committee Minutes
Thursday, December 14, 2017

Members Present: Mike Nielsen (Co-Chair), Diane Egelston, Eric Stockwell, Rick Croasdale, Scott Houston, Troy Weatherby (BLA Business Manager, Sue Stark (BLA Office Manager, Dale Long (BLA Treasurer)

Members Absent:  Andy Kayhanfar (Chair)
Motion to Approve Minutes by Mike Nielsen, seconded by Rick Croasdale, Motion passed.
General Ledger: No major issues
1. Profit and Loss Statement – November
     Revenue - $9,686 better than plan
     Expenses - $14,990 worse than plan
     Bottom line Including Other Income/Expenses for the Month - $5,260 worse than plan 
1. Profit and Loss Statement – YTD
     Revenue – $133,547 better than plan 
     Expenses – $25,329 worse than plan
     Bottom line Including Other Income/Expenses YTD – $114,405 better than plan
1. Balance Sheet – Available Cash is $395,318
1. Cash Flow Statement – Increase in Cash for period of $16,736
1. Capital Items – $651 payment on 2015 Chevy Silverado, $15,648 Replacement of Main Processor for Water Treatment Plant (WTP), $2,828 for Chemical Feed Pump for WTP, $12,835 for Electric Pump for Lift station #3, $1,775 Replacement of Computer Tower for Office, $3,345 Replacement for Server for Office, $87,914 for Principal Payment for State Revolving Fund (SRF) for Water Plant.  
1. Past Due Accounts – Dues – $48,844 (54 accounts up $14,656 from November); Water – $2,150 (29 accounts down $122 from November); Grand Total – $50,995 (up $14,535 from November)
Total Write-Offs YTD $4,992 (7 accounts-same as previous month)
Old Business: There was discussion of how the 2018 budget process was moving along.
New Business: Discussed the demonstration of the “Rotary-Press technology” for the future.
Motion to Adjourn by Diane Egelston, seconded by Mike Nielsen, Motion passed. 
Next meeting scheduled for: Thursday, January 11th at 6:00pm at BLA Clubhouse
