Finance Committee Minutes
Thursday, May 11, 2017

Members Present: Dale Long, BLA Treasurer, Troy Weatherby, BLA Business Manager, Sue Stark, BLA Office Manager, Scott Houston, Chairperson, Mike Nielsen, C0-Chair, Diane Egelston, Rick Croasdale, Andy Kayhanfar, Eric Stockwell.

Members Absent:  none
Motion to approve Minutes of April 13, 2017 meeting by Eric Stockwell, seconded by Andy Kayhanfar, Motion passed.
1. General Ledger –  No Major Issues

1. Profit and Loss Statement – Apr
     Revenue – $942 better than plan 
[bookmark: _GoBack]     Expenses – $7,306 better than plan
     Bottom line Including Other Income/Expenses for the Month – $10,248 better than plan
1.  Profit and Loss Statement – YTD
     Revenue – $13,084 better than plan 
     Expenses – $12,515 better than plan
     Bottom line Including Other Income/Expenses for the Month – $27,604 better than plan
1. Balance Sheet – Available Cash is $413,685
1. Cash Flow Statement – Decrease in Cash for period of $66,709
1. Capital Items – $651 payment on 2015 Chevy Silverado, $7,516 for Rip-Rap for east shoreline near Clubhouse, $1,811 for Retro-fit of Lift Station 10 
1. Past Due Accounts – Dues – $29,429 (28 accounts down $14,130 from Mar); Water – $2,040 (30 accounts down $242 from Mar); Grand Total – $31,469 (down $14,372 from Mar)
Total Write-Offs YTD $1,350 (4 accounts-same as previous month)
Old Business:  There was detailed discussion of “Carry-Over Vacation time by BLA employees and the impact on Beaver Lake Association long-term.”  
Motion by Andy Kayhanfar, seconded by Eric Stockwell, “Request that the Beaver Lake Association Board of Directors review their “Beaver Lake employee vacation policy” and review their current “BLA Employee Handbook” or any “Beaver Lake Association By-Laws” that pertain to this subject.”  
Motion Passed Unanimously
New Business: None
Motion to adjourn by Mike Nielsen, seconded by Eric Stockwell, Motion passed.
Next meeting scheduled for: Thursday, June 8th at 6:00pm at BLA Clubhouse
