Finance Committee Minutes
Thursday, November 9, 2017

Members Present: Mike Nielsen (Co-Chair), Eric Stockwell, Rick Croasdale, Scott Houston, Troy Weatherby (BLA Business Manager), Sue Stark (BLA Office Manager), Dale Long (BLA Treasurer) 

Members Absent:  Andy Kayhanfar (Chair), Diane Egelston
Motion to approve Minutes by Mike Nielsen, seconded by Rick Croasdale, Motion approved 
General Ledger: No major issues

1. Profit and Loss Statement – October
     Revenue – $41,943 better than plan 
     Expenses – $8,125 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $33,746 better than plan 
1. Profit and Loss Statement – YTD
     Revenue – $123,851 better than plan 
     Expenses – $3,497 worse than plan
     Bottom line Including Other Income/Expenses for the YTD – $126,496 better than plan
1. Balance Sheet – Available Cash is $374,876
1. Cash Flow Statement – Decrease in Cash for period of $56,825
1. Capital Items – $651 payment on 2015 Chevy Silverado, $6,596 Upgrade Jayhawk Utility Billing Software.

1. [bookmark: _GoBack]Past Due Accounts – Dues – $34,188 (32 accounts down $3,500 from September); Water – $2,272 (36 accounts down $435 from September); Grand Total – $36,460 (down $3,935 from September)

Total Write-Offs YTD $4,992 (7 accounts-same as previous month)

Old Business: None
New Business: Motion to approve the “Proposed Budget for 2018” by Eric Stockwell, seconded by Dale Long, Motion Approved.
Motion to adjourn by Eric Stockwell, seconded by Dale Long, Motion approved. 
Next meeting scheduled for: Thursday, December 13th at 6:00pm at BLA Clubhouse
