Finance Committee Minutes
Thursday, April 13, 2017

Members Present: Dale Long, BLA Treasurer, Troy Weatherby, BLA Business Manager, Sue Stark, BLA Office Manager, Scott Houston, Chairperson, Diane Egelston, Rick Croasdale, Andy Kayhanfar, Eric Stockwell.

Members Absent:  Mike Nielsen, Co-Committee Chair
Motion to approve previous Minutes by Eric Stockwell seconded by Dale Long, Motion approved.
1. General Ledger –  No Major Issues

1. Profit and Loss Statement – Mar
     Revenue – $3,115 better than plan 
     Expenses – $13,153 better than plan
     Bottom line Including Other Income/Expenses for the Month – $16,268 better than plan
1. Profit and Loss Statement – YTD
     Revenue – $12,142 better than plan 
     Expenses – $6,344 better than plan
[bookmark: _GoBack]     Bottom line Including Other Income/Expenses YTD – $18,450 better than plan
1. Balance Sheet – Available Cash is $482,325
1. Cash Flow Statement – Decrease in Cash for period of $7,261
1. Capital Items – $651 payment on 2015 Chevy Silverado, Central States Group $86, 
Omaha Winelectric Co. $433, Fastenal Company $120. 
1. Past Due Accounts – Dues – $43,559 (42 accounts down $10,309 from Feb); Water – $2,282 (41 accounts up $783 from Feb); Grand Total – $45,841 (down $9,526 from Feb)
Total Write-Offs YTD $1,350 (4 accounts-same as previous month)
Old Business:  None
New Business: 1) Motion by Dale Long seconded by Andy Kayhanfar, to recommend to the Board of Directors to approve the purchase of $7,500 worth of Type “A” (12” or larger) rock from Westover Rock & Sand as our first delivery which we have $13,500 budgeted for in 2017.” Motion Passed.
2) The Finance Committee reviewed the “Financial Statements with the Auditor’s Report” for December 31, 2016 and 2015. Several questions were discussed and two specific items were identified that Troy Weatherby will review with the Auditor for clarification and get back to the Finance Committee next month. 
3) There was considerable discussion regarding accumulated “Compensated Absences” or carry-over vacation hours from 2015 and 2016 and how to reduce the Beaver Lake Association liability yet fairly compensate the employees of their vacation hours. Several options were discussed but finance committee members were asked to evaluate this and be prepared to discuss this topic again at our next meeting. No recommendations were brought forward for the Board of Directors at this time.
Motion to adjourn by Andy Kayhanfar, seconded by Eric Stockwell, Motion passed.
Next meeting scheduled for: Thursday, May 11th at 6:00pm at BLA Clubhouse
