[bookmark: _GoBack]Finance Committee Minutes
Thursday, October 12, 2017

Members Present: Andy Kayhanfar (Chair), Mike Nielsen (Co-Chair), Dale Long (BLA Treasurer), Scott Houston, Diane Egelston, Rick Croasdale, Troy Weatherby (BLA Business Manager), Sue Stark, BLA Office Manager

Members Absent:  Eric Stockwell
Motion to approve Minutes for September 14, 2017 by Diane Egelston, seconded by Dale Long, Approved
1. General Ledger: No major issues

1. Profit and Loss Statement – September
     Revenue – $21,150 better than plan 
     Expenses – $5,899 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $15,126 better than plan 
1. Profit and Loss Statement – YTD
     Revenue – $81,468 better than plan 
     Expenses – $6,846 better than plan
     Bottom line Including Other Income/Expenses for the YTD – $94,469 better than plan
1. Balance Sheet – Available Cash is $430,343
1. Cash Flow Statement – Decrease in Cash for period of $112,817
1. Capital Items – $651 payment on 2015 Chevy Silverado, $65,958 retrofit of LS Station 10, $5,411 replaced AC unit in Clubhouse, $66,390 for asphalt improvements 
1. Past Due Accounts – Dues – $37,688 (37 accounts down $7,055 from September); Water – $2,707 (45 accounts up $240 from September); Grand Total – $40,395 (down $6,815 from September)
Total Write-Offs YTD $4,992 (7 accounts-up 2 from September)
Old Business: BLA employee vacation time reimbursement/action plan over 3 year term
New Business: 1) First draft of 2018 budget was distributed to committee for review; high level overview provided and budget planning review/workshop schedule for next session. 2) BLA maintenance positions have been filled. 3) BLA maintenance team seeking opportunity to cleanout silt ponds 4) Discussion around 2018 contingency budget
Motion to adjourn by Rick Croasdale, seconded by Scott Houston, motion passed
Next meeting scheduled for: Thursday, November 9th at 6:00pm at BLA Clubhouse
