[bookmark: _GoBack]Finance Committee Minutes
Thursday, September 14, 2017

Members Present: Scott Houston, Chair, Mike Nielsen, Co-Chair, Diane Egelston, Rick Croasdale, Andy Kayhanfar, Eric Stockwell, Troy Weatherby, BLA Business Manager, Dale Long, BLA Treasurer, Sue Stark, BLA Office Manager. 

Members Absent:  None
Motion to approve Minutes for August 10, 2017 by Mike Nielsen, seconded by Dale Long, Approved. 
1. General Ledger –  No Major Issues

1. Profit and Loss Statement – August
     Revenue – $8,659 better than plan 
     Expenses – $17,753 better than plan
     Bottom line Including Other Income/Expenses for the Month – $28,326 better than plan 
1. Profit and Loss Statement – YTD
     Revenue – $60,368 better than plan 
     Expenses – $16,339 better than plan
     Bottom line Including Other Income/Expenses for the Year – $82,987 better than plan
1. Balance Sheet – Available Cash is $544,185
1. Cash Flow Statement – Increase in Cash for period of $196,321
1. Capital Items – $651 payment on 2015 Chevy Silverado, $2,773 additional money for retrofit of LS Station 10, $68,510 for Electric Pump for Waste Treatment Collection 
1. Past Due Accounts – Dues – $44,743 (45 accounts up $14,070 from July); Water – $2,467 (34 accounts down $588 from July); Grand Total – $47,210 (up $13,482 from July)
Total Write-Offs YTD $2,509 (5 accounts-same as July)
Old Business: Dale Long, BLA Treasurer mentioned that “Carry-Over Vacation time” was discussed in detail by the BLA Board and their plan is to pay down as much in 2017 as possible and the rest over the next year within reason. They will also be looking at staffing for 2018 which may impact our ability to lower our liability of “Carry-Over Vacation time.” The goal is to complete this over the next two years.
New Business: 
1) “Motion to approve Flynn Paving as low bidder of $65,000 for our BLA Paving Project for 2017” by Eric Stockwell, seconded by Rick Croasdale, Motion passed. 
2) “Motion to approve Andy Kayhanafar as our new Chairperson for the Finance Committee” by Eric Stockwell, seconded by Diane Egelston, Motion passed.
3) Motion to approve Mike Nielsen as our Co-Chair for the Finance Committee by Rick Croasdale, seconded by Diane Egelston, Motion passed. 
Motion to adjourn by Mike Nielsen, seconded by Andy Kayhanfar, Motion passed.  
Next meeting scheduled for: Thursday, October 12th at 6:00pm at BLA Clubhouse
