[bookmark: _GoBack]Finance Committee Minutes
Thursday, June 8, 2017

Members Present: Dale Long, BLA Treasurer, Troy Weatherby, BLA Business Manager, Diane Egelston, Rick Croasdale, Andy Kayhanfar (acting Chairperson)

Members Absent:  Scott Houston, Chairperson, Mike Nielsen, Co-Chair, Eric Stockwell, Sue Stark, BLA Office Manager
Motion to call meeting to order by Dale Long, seconded by Diane Egelston
Motion to approve Minutes from May 11th, 2017 by Dale Long, seconded by Diane Egelston, Motion passed
1. General Ledger –  Account 1600 – Office Expenses (num 15203) Troy Weatherby to validate accuracy of $1,318.75 figure and report back to committee 

1. Profit and Loss Statement – May
     Revenue – $28,883 better than plan 
     Expenses – $4,655 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $24,103 better than plan 
1. Profit and Loss Statement – YTD
     Revenue – $41,867 better than plan 
     Expenses – $6,998 better than plan
     Bottom line Including Other Income/Expenses for the YTD – $50,789 better than plan
1. Balance Sheet – Available Cash is $523,541
1. Cash Flow Statement – Increase in Cash for period of $118,417
1. Capital Items – $651 payment on 2015 Chevy Silverado, $8,054 finish Rip-Rap for east shoreline near Clubhouse, $20,115 Pool Repairs, $4,600 Boat Motor Replacement, $86,190 Principal Payment for Water Plant Loan, $7,632 additional money for retrofit of LS Station 10, $5,728 for Coconuts Lift Pump replacement. 
1. Past Due Accounts – Dues – $44,239 (56 accounts up $14,181 from Apr); Water – $1,749 (29 accounts down $291 from Apr); Grand Total – $45,987 (up $14,518 from Apr)
Total Write-Offs YTD $2,510 (5 accounts-up $1,160 from Apr)
Old Business: “Carry-Over Vacation time by BLA employees and the impact on Beaver Lake Association long-term” was opened for discussion by the Beaver Lake Association Board.  Beaver Lake Association Board to resume discussions at subsequent working sessions.
New Business: 	2 – 65” TV’s installed in the upstairs of the Beaver Lake Clubhouse
Request made by Dale Long to review the total repair costs over the last 10 years associated with the Beaver Lake pool; Troy Weatherby to report back
Discussion around a cost evaluation to understand the cost of replacement of the Beaver Lake pool (no motion or action taken)
Work to commence on the replacement of lift station 10 in two weeks.
Motion to adjourn by Dale Long, seconded by Rick Croasdale
Next meeting scheduled for: Thursday, July 13th at 6:00pm at BLA Clubhouse
