Finance Committee Minutes
Thursday, July 12, 2017

Members Present: Scott Houston, Chairperson, Mike Nielsen, Co-Chair, Diane Egelston, Rick Croasdale, Andy Kayhanfar, Eric Stockwell, Troy Weatherby, BLA Business Manager, Dale Long, BLA Treasurer, Sue Stark, BLA Office Manager.

Members Absent: None 
Motion to approve Minutes for June 8, 2017 by Dale Long, seconded by Rick Croasdale, Approved 
1. General Ledger –  No Major Issues

1. [bookmark: _GoBack]Profit and Loss Statement – June
     Revenue – $4.329 better than plan 
     Expenses – $5,219 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $821 worse than plan 
1. Profit and Loss Statement – YTD
     Revenue – $46,969 better than plan 
     Expenses – $7,357 worse than plan
     Bottom line Including Other Income/Expenses for the YTD – $41,656 better than plan
1. Balance Sheet – Available Cash is $400,225
1. Cash Flow Statement – Decrease in Cash for period of $125,475
1. Capital Items – $651 payment on 2015 Chevy Silverado, $9,119 for updates for reader system, on$5,125 additional money for retrofit of LS Station 10. 
1. Past Due Accounts – Dues – $30,905 (28 accounts down $13,334 from May); Water – $1,471 (27 accounts down $277 from May); Grand Total – $44,239 (down $1,748 from May)
Total Write-Offs YTD $2,509 (5 accounts-same as May)
Old Business:  Beaver Lake Board of Directors to discuss further the “Carry-Over Vacation time by BLA employees and impact on Beaver Lake Association long-term.” Their discussion is in regards to how to pay for the liability and the pay-out period of time such as 3-year period.
New Business: “We recommend pursuing requirements for back-up power for Clubhouse and Waste Treatment Plant for future outages.” by Rick Croasdale, seconded by Dale Long, motion passed.
Motion to adjourn by Mike Nielsen, seconded by Diane Egelston. Motion passed
Next meeting scheduled for: Thursday, August 10th at 6:00pm at BLA Clubhouse
