Finance Committee Minutes
Thursday, June 14th, 2018

Members Present: Andy Kayhanfar (Chair), Sandy Battreall (BLA Treasurer), Eric Stockwell, Rick Croasdale, Diane Egelston, Troy Weatherby (BLA Business Manager), Sue Stark (BLA Office Manager), Bill Barrett (board member)

Members Absent: Mike Nielsen (Co-Chair), Scott Houston
Motion to approve Minutes of our May 10th, 2018 meeting by Diane Egelston, seconded by Rick Croasdale, Motion approved. 
1. General Ledger – No major issues

1. Profit and Loss Statement – May
     Revenue – $21,560 better than plan 
     Expenses – $112 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $24,049 better than plan 
1. Profit and Loss Statement – YTD
     Revenue – $27,908 better than plan 
     Expenses – $5,125 worse than plan
     Bottom line Including Other Income/Expenses for the YTD – $28,034 better than plan
1. Balance Sheet – Available Cash is $492,329
1. Cash Flow Statement – Increase in cash for period of $124,669
1. [bookmark: _GoBack]Capital Items – $651 payment on 2015 Chevy Silverado, $89,672 Principal Payment SRF, $1,279 Omaha Winelectric Co (Land Improvements)
1. Past Due Accounts – Dues – $60,120 (55 accounts up $15,214 from May); Water – $1,614 (26 accounts down $771 from May); Grand Total – $61,734 (up $14,443 from May)
Total Write-Offs YTD - $675
Old Business:
· Motion made (in April meeting) to explore alternate scenarios of dredge mobilization.  BLA board assessment deemed no action required at this time.
· Beach playground equipment scheduled for delivery on June 22nd 
New Business: 
· Finance committee review of 2018 YTD employee vacation hours 
· Recommendation made to explore options for replacement/restoration of damaged 2003 1-ton dump truck
· Motion made to continue on with currently available $200,000 line of credit by Rick Croasdale, seconded by Eric Stockwell, Motion approved.
· Motion made to explore the effectiveness and cost associated with the BLA sponsored recycling program by Rick Croasdale, seconded by Eric Stockwell, Motion approved.

Motion to adjourn by Eric Stockwell, seconded by Rick Croasdale, Motion passed.
Next meeting scheduled for: Thursday, July 12th at 6:00pm at BLA Clubhouse
