Finance Committee Minutes
Thursday, November 8th, 2018

[bookmark: _GoBack]Members Present: Andy Kayhanfar (Chair), Mike Nielsen (Co-Chair), Scott Houston, Eric Stockwell, Rick Croasdale, Jay Priefert, Sandy Battreall (BLA Treasurer), Troy Weatherby (BLA Business Manager)

Members Absent: Sue Stark (BLA Office Manager)
Motion to approve Minutes of our October 11th, 2018 meeting by Scott Houston, seconded by Eric Stockwell, motion approved.  
1. General Ledger – No major issues

1. Profit and Loss Statement – October
     Revenue – $3,978 better than plan 
     Expenses – $8,194 better than plan
     Bottom line Including Other Income/Expenses for the Month – $11,093 better than plan 

1. Profit and Loss Statement – YTD
     Revenue – $38,454 better than plan 
     Expenses – $30,525 worse than plan
     Bottom line Including Other Income/Expenses for the YTD – $16,406 better than plan

1. Balance Sheet – Available Cash is $382,983

1. Cash Flow Statement – decrease in cash for the period of $19,981

1. Capital Items – $651 payment on 2015 Chevy Silverado; $21,874 generator

1. Past Due Accounts – Dues – $35,525 (26 accounts down $6,392 from September); Water – $3,316 (62 accounts up $1,441 from September); Grand Total – $38,841 (down $4,950 from September)
Total Write-Offs YTD - $7,476

Old Business: 
· Official new member of the BLA finance committee, Jay Priefert 
· Motion made in October to approve an expense up to $35,000 for the purchase of a 2015 Chevy Silverado 3500 HD, approved by BLA Board 
· Motion made in October to approve an expense up to $4,000 to repair the existing 2003 1-ton work truck, BLA Board decision is to not repair  
New Business: 
· 2019 budget review and discussion with Troy Weatherby (BLA Business Manager)
· Motion made to approve the 2019 BLA budget as revised by Scott Houston, seconded by Eric Stockwell, motion passed
· Motion made to approve an expense of $11,800 to replace the hydraulic drive motors on the 2003 60XT skid loader by Eric Stockwell, seconded by Mike Neilson, motion passed
· Motion made to approve the expense of $9,300 to replace the north windows of the BLA clubhouse by Scott Houston, seconded by Rick Croasdale, motion passed
· Recommendation made for BLA Board to review the recent repair history of the 2003 1-ton work truck and revisit October’s decision to not repair the vehicle
Motion to adjourn by Sandy Battreall, seconded by Mike Nielsen, motion approved
Next meeting scheduled for: Thursday, December 13th at 6:00pm at BLA Clubhouse
