Finance Committee Minutes
Monday, September 17th, 2018

Members Present: Andy Kayhanfar (Chair), Mike Nielsen (Co-Chair), Eric Stockwell, Rick Croasdale, Diane Egelston, Sandy Battreall (BLA Treasurer), Troy Weatherby (BLA Business Manager), Sue Stark (BLA Office Manager)

Members Absent: Scott Houston
Motion to approve Minutes of our August 9th, 2018 meeting by Diane Egelston, seconded by Mike Nielsen, motion approved.  
1. General Ledger – No major issues

1. Profit and Loss Statement – August
     Revenue – $2,991 worse than plan 
     Expenses – $7,256 better than plan
     Bottom line Including Other Income/Expenses for the Month – $8,266 better than plan 

1. Profit and Loss Statement – YTD
     Revenue – $28,075 better than plan 
     Expenses – $22,430 worse than plan
     Bottom line Including Other Income/Expenses for the YTD – $15,087 better than plan

1. Balance Sheet – Available Cash is $444,970

1. Cash Flow Statement – Increase in cash for period of $51,263

1. Capital Items – $651 payment on 2015 Chevy Silverado; $37,658 playground equipment; $88,202 for the generator, concrete work and installation services in the wastewater treatment plant

1. [bookmark: _GoBack]Past Due Accounts – Dues – $42,566 (30 accounts down $4,829 from July); Water – $2,346 (28 accounts down $2,267 from July); Grand Total – $44,912 (down $7,097 from July)
Total Write-Offs YTD - $7,477
Old Business: 
· BLA board assessing legal risks associated with use of email as the primary means of BLA communications
· BLA Business manager exploring options to protect the work boat motor with a motion sensor or equal method of security.
New Business: 
· Diane Egelston announced her resignation from the BLA finance committee, effective immediately.  Residents interested in joining the committee can submit their name and interest to Troy Weatherby (BLA Business Manager) for consideration.
· Finance committee acknowledgement of $15,825 expense to replace both pumps in lift station #8 pumps, which failed in August after 19 years of service
· Motion made to approve the expense of $5,500 for the painting of the exterior of the BLA clubhouse by Andy Kayhanfar, seconded by Diane Egelston, Motion passed.
· Motion made to approve the expense of $48,000 for the milling and installation of asphalt on Emerson Road from Beaver Lake Blvd to Dodge court by Rick Croasdale, seconded by Sandy Battreall, Motion passed. 
Motion to adjourn by Mike Nielsen, seconded by Diane Egelston, Motion passed.
Next meeting scheduled for: Thursday, October 11th at 6:00pm at BLA Clubhouse
