[bookmark: _GoBack]Finance Committee Minutes
Thursday, March 8th, 2018

Members Present: Andy Kayhanfar (Chair), Mike Nielsen (Co-Chair), Dale Long, BLA Treasurer, Troy Weatherby, BLA Business Manager, Sue Stark, BLA Office Manager, Eric Stockwell, Rick Croasdale, Scott Houston, Diane Egelston

Members Absent: 
Motion to approve Minutes of our February 8th, 2018 meeting by Scott Houston seconded by Mike Nielson, Motion approved. 
1. General Ledger –  No Major Issues

1. Profit and Loss Statement – February
     Revenue – $4,077 better than plan 
     Expenses – $4,426 better than plan
     Bottom line Including Other Income/Expenses for the Month – $8,546 better than plan 
1. Profit and Loss Statement – YTD
     Revenue – $9,823 better than plan 
     Expenses – $3,508 better than plan
     Bottom line Including Other Income/Expenses for the YTD – $13,395 better than plan
1. Balance Sheet – Available Cash is $486,313
1. Cash Flow Statement – Increase in cash for period of $259,345
1. Capital Items – $651 payment on 2015 Chevy Silverado 
1. Past Due Accounts – Dues – $47,701 (43 accounts up $4,059 from Jan); Water – $2,034 (33 accounts down $220 from Jan); Grand Total – $49,735 (down $3,839 from Jan)
Total Write-Offs YTD $52.48
Old Business:
1) Proposed budgeted amount of $100,000 for back-up generator at the Waste Water Plant includes sales tax.  Pending board approval.
2) Two quotes provided and reviewed for the budgeted mower.  

New Business: No new business

Motion to adjourn by Eric Stockwell, seconded by Scott Houston, Motion passed.
Next meeting scheduled for: Thursday, April 12th at 6:00pm at BLA Clubhouse
