Finance Committee Minutes
Thursday, October 11th, 2018

Members Present: Andy Kayhanfar (Chair), Mike Nielsen (Co-Chair), Scott Houston, Eric Stockwell, Rick Croasdale, Sandy Battreall (BLA Treasurer), Troy Weatherby (BLA Business Manager), Sue Stark (BLA Office Manager)

Members Absent:
Residents/Guests: Jay Priefert 
Motion to approve Minutes of our September 17th, 2018 meeting by Eric Stockwell, seconded by Sandy Battreall, motion approved.  
1. General Ledger – No major issues

1. Profit and Loss Statement – September
     Revenue – $6,399 better than plan 
     Expenses – $10,699 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $4,236 worse than plan 

1. Profit and Loss Statement – YTD
     Revenue – $34,425 better than plan 
     Expenses – $36,918 worse than plan
     Bottom line Including Other Income/Expenses for the YTD – $7,013 better than plan

1. Balance Sheet – Available Cash is $397,555

1. Cash Flow Statement – decrease in cash for the period of $46,073

1. Capital Items – $651 payment on 2015 Chevy Silverado; $15,825 WWTP Pump 

1. Past Due Accounts – Dues – $41,917 (31 accounts down $649 from August); Water – $1,875 (36 accounts down $471 from August); Grand Total – $43,792 (down $1,120 from August)
[bookmark: _GoBack]Total Write-Offs YTD - $7,476

Old Business: 
· Board currently exploring options and feasibility of electronic communication; perceived legal risks cleared by council
New Business: 
· Committee interviewed Jay Priefert for a position on the BLA Finance Committee
· Motion made by Rick Croasdale to recommend to the Board to approve Jay Priefert as a new member of the BLA Finance Committee , seconded by Scott Houston, motion passed
· Motion made to approve an expense up to $35,000 for the purchase of a 2015 Chevy Silverado 3500 HD work truck by Eric Stockwell, seconded by Scott Houston, motion passed
· Motion made to approve an expense up to $4,000 to repair the existing 2003 1-ton work truck by Scott Houston, seconded by Mike Nielsen, motion passed.
· BLA Business Manager to presented draft 2019 budget for detailed discussion at November’s meeting

Motion to adjourn by Andy Kayhanfar, seconded by Scott Houston, motion approved.
Next meeting scheduled for: Thursday, November 8th at 6:00pm at BLA Clubhouse
