Finance Committee Minutes
Thursday, August 9th, 2018

Members Present: Andy Kayhanfar (Chair), Mike Nielsen (Co-Chair), Scott Houston, Eric Stockwell, Rick Croasdale, Diane Egelston, Sandy Battreall (BLA Treasurer), Troy Weatherby (BLA Business Manager), Sue Stark (BLA Office Manager)

Members Absent: 
[bookmark: _GoBack]Motion to approve Minutes of our July 12th, 2018 meeting by Mike Nielsen, seconded by Sandy Battreall, motion approved.
1. General Ledger – No major issues

1. Profit and Loss Statement – July
     Revenue – $4,545 worse than plan 
     Expenses – $1,442 better than plan
     Bottom line Including Other Income/Expenses for the Month – $3,103 worse than plan 

1. Profit and Loss Statement – YTD
     Revenue – $31,058 better than plan 
     Expenses – $23,555 worse than plan
     Bottom line Including Other Income/Expenses for the YTD – $12,822 better than plan

1. Balance Sheet – Available Cash is $377,825

1. Cash Flow Statement – Decrease in cash for period of $24,197

1. Capital Items – $651 payment on 2015 Chevy Silverado; $1,207 state required pool fence gate

1. Past Due Accounts – Dues – $47,395 (39 accounts down $4,787 from July); Water – $4,614 (93 accounts down $2,077 from July); Grand Total – $52,008 (down $6,865 from July)
Total Write-Offs YTD - $925
Old Business:
· Discussion continued around BLA communications; cost of mailings with postage versus the use of email; and any legality issues associated with this change.
New Business: 
· Motion made to revisit (2nd consecutive month this motion has been made) use of email as the primary means of BLA communications by Eric Stockwell, seconded by Scott Houston, motion approved.  Recommendation made for BLA council to review and identify legal risks.
· Motion made to explore options to protect the work boat motor with a motion sensor or equal method of security by Eric Stockwell, seconded by Scott Houston, motion approved.
· Motion made that only the 5 members at large, plus the committee chair, are eligible to each receive one vote as a member of, and with respect to, BLA finance committee affairs by Scott Houston, seconded by Rick Croasdale, motion approved.  DCF form has been submitted to Troy Weatherby outlining recommend change in the BLA by-laws.
· Finance committee has discussed the possible expense and agrees with the board’s plan to hire a wood working artist to carve the remaining tree stump (in front of the BLA clubhouse) into a statue symbolic of the lake and community. 
Motion to adjourn by Diane Egelston, seconded by Eric Stockwell, Motion passed.
Next meeting scheduled for: Thursday, September 13th at 6:00pm at BLA Clubhouse
