Finance Committee Minutes
Thursday, May 10th, 2018

Members Present: Andy Kayhanfar (Chair), Mike Nielsen (Co-Chair), Eric Stockwell, Rick Croasdale, Scott Houston, Diane Egelston, Dale Long (BLA Treasurer), Troy Weatherby (BLA Business Manager), Sue Stark (BLA Office Manager) 

Members Absent: N/A
Motion to approve Minutes of our April 12th, 2018 meeting by Diane Egelston, seconded by Rick Croasdale, Motion approved. 
1. General Ledger – No major issues

1. Profit and Loss Statement – April
     Revenue – $4,705 better than plan 
     Expenses – $1,830 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $5,419 better than plan 
1. Profit and Loss Statement – YTD
     Revenue – $6,348 better than plan 
     Expenses – $799 better than plan
     Bottom line Including Other Income/Expenses for the YTD – $9,797 better than plan
1. Balance Sheet – Available Cash is $371,780
1. Cash Flow Statement – Decrease in cash for period of $60,590
1. Capital Items – $5,951 WTP flow meter replacement, $651 payment on 2015 Chevy Silverado, $11,394 Replace
[bookmark: _GoBack]mower #3 
1. Past Due Accounts – Dues – $44,906 (44 accounts down $4,894 from April); Water – $2,385 (25 accounts up $204 from April); Grand Total – $47,291 (down $4,690 from April)
Total Write-Offs YTD - $675
Old Business:
1) Motion made (in April meeting) to explore alternate scenarios of dredge mobilization.  BLA board will explore options.
2) Motion made (in April meeting) to approve the spend for replacement of clubhouse/beach playground equipment, installation and restoration of surrounding area.  BLA board approved spend.  Procurement of playground equipment schedule for mid-May.
3) Review and discussion around the 2017 BLA board decision to payout accrued employee vacation carryover time.  Accrued vacation carryover time dated back to 2003 and will be paid out over a three-year period, first of which was realized in FY 2017 with subsequent realization in FY 2018 & FY 2019.  The board ruling to payout the employees was discussed and deemed in the best interest of the BLA employees and the operations of the Beaver Lake Association.
New Business: No new business
Motion to adjourn by Mike Nielsen, seconded by Eric Stockwell, Motion passed.
Next meeting scheduled for: Thursday, June 14th at 6:00pm at BLA Clubhouse
