[bookmark: _GoBack]Finance Committee Minutes
Thursday, December 13th, 2018

Members Present: Andy Kayhanfar (Chair), Scott Houston, Eric Stockwell, Rick Croasdale, Jay Priefert, Sandy Battreall (BLA Treasurer), Troy Weatherby (BLA Business Manager), Sue Stark (BLA Office Manager)

Members Absent: Mike Nielsen (Co-Chair)
Motion to approve Minutes of our November 8th, 2018 meeting by Scott Houston, seconded by Rick Croasdale, motion approved. 
1. General Ledger – No Major Issues

1. Profit and Loss Statement – November
     Revenue – $18,488 better than plan 
     Expenses – $10,145 worse than plan
     Bottom line Including Other Income/Expenses for the Month – $12,513 better than plan 

1. Profit and Loss Statement – YTD
     Revenue – $57,794 better than plan 
     Expenses – $43,670 worse than plan
     Bottom line Including Other Income/Expenses for the YTD – $26,816 better than plan

1. Balance Sheet – Available Cash is $338,019

1. Cash Flow Statement – decrease in cash for the period of $46,697

1. Capital Items – $651 payment on 2015 Chevy Silverado; $47,262 to resurface roads; $127,992.26 for the  payment to the SRF

1. Past Due Accounts – Dues – $34,911 (24 accounts down $614 from October); Water – $1,864 (33 accounts down $1,451 from October); Grand Total – $36,775 (down $2,066 from October)
Total Write-Offs YTD - $7,476

Old Business: 
· Status of 2019 BLA budget
· Status of the motion made for $11,800 to replace the hydraulic drive motors on the 2003 60XT skid loader 
· Status of the motion made for $9,300 to replace the north windows of the BLA 

New Business: 
· Recommendation made to the board for excess in 2019 revenues generated by new home construction and meter hookup fees be allocated directly to the contingency budget
· Recommendation made for BLA Board to review the recent repair history of the 2003 1-ton work truck and revisit October’s decision to not repair the vehicle, board to review the maintenance investment made to date

Motion to adjourn by Eric Stockwell, seconded by Scott Houston, motion approved

Next meeting scheduled for: Thursday, January 10th at 6:00pm at BLA Clubhouse
