Finance Committee Minutes
[bookmark: _GoBack]Thursday, October 1st & 10th, 2019

Members Present: Mike Nielson, Co-Chair, Eric Stockwell, Andy Kayhanfar, BLA Treasurer, Steve Oiness, Jane McDaniel, Troy Weatherby, BLA Business Manager, Scott Houston, Chair
 
Members Absent: Jay Priefert
Motion to approve Minutes of our September 12th meeting by Mike Nielsen, seconded by Eric Stockwell, Motion passed.
General Ledger – No Major Issues

1. Profit and Loss Statement – September
     Revenue – $6,223 worse than plan 
     Expenses – $1,193 better than plan
     Bottom line Including Other Income/Expenses for the Month – $1,596 worse than plan 
1. Profit and Loss Statement – YTD
     Revenue – $8,101 better than plan 
     Expenses – $24,643 worse than plan
     Bottom line Including Other Income/Expenses YTD – $8,247 worse than plan
1. Balance Sheet – Available Cash is $406,733
1. Cash Flow Statement – Decrease in Cash for period of $57,235
1. Capital Items – $651 payment on 2015 Chevy Silverado; $667 payment on 2018 Chevy One-ton; $3,761 replacement of raw water pump; $1,991 for Lift Station 14; $2,521 for Upgrade/Replacement of the Smart lights on the Lift Stations; $326 for Upgrade to Office Computer; $1,911 for Upgrade for Office Computer; $1,032 for Upgrade for Office Lap Top Computer. 
1. Past Due Accounts – Dues – $44,120 (32 accounts down $3,963 from Previous Month); Water – $4,402 (57 accounts up $215 from Previous Month); Grand Total –$48,522 (down $3,748 from Previous Month)
Total Write-Offs YTD $11,375
Old Business:
· There was discussion regarding the recommendation to move to “Unlimited 2% cash back on all purchases” and what additional expenses have been identified by the BLA Office that could be paid via credit card verses paid by check each month. 
New Business:
· There was a “Special Finance Committee Meeting” on October 1, 2019. The Finance Committee met to discuss implications of the Rate Study completed by “Nebraska Rural Water Association” dated January 28, 2019 to recommend any new Water and Sewer Rates for the 2020 Budget. 
·  Motion by Steve Oiness, seconded by Jane McDaniel that; “Following are the recommendations for consideration regarding BLA Utility Rates for 2020: 
· The committee agreed on a 0-gallon minimum charge
· The committee agreed that the State Revolving Fund (SRF) revenue shall remain as currently billed
· The committee agreed to raise the operating fee for Water from $15.50 to $17.50 and the price per thousand gallons will remain at $3.42
· The committee agreed to increase the operating fee for Sewer from $9.00 to $12.00 and the price per thousand gallons based on water usage will remain at $2.14” – Motion Passed Unanimously
· We reviewed the Capital Budget requests by the Utility Committee and Property Committee and asked Troy to identify which items were absolutely necessary for 2020 and provide that information directly to the finance committee asap. 
Motion to adjourn by Eric Stockwell, seconded by Mike Nielsen.  Motion passed.
Next meeting scheduled for: Thursday, November 14th at 6:00pm at BLA Clubhouse
